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INPU3HAYEHHA HACTAHOBMU 3 AKOCTI

Janunit nokymeHT «Hactanona 3 sikocTi» (nami H) € noxnagaum onucom CucreMu
ynpaBmiHHS sKicTio (mami CY ) JIHIIpOBCHKOTO EpKaBHOTO MEIUYHOTO YHIBEPCUTETY
(mam JOJMY). CrpykrypHo HS Bimnosimae enementam crangaptie JCTY 1SO
9001:2015 ta ISO 9001:2015 i BHUKOPUCTOBYETHCS K B paMKaX BHYTPIIIHIX BHMOT
oprasizariii, Tak i 3 METOIO 30BHIIITHHOTO MIPEICTABICHHS.

Bumoru nanoi HA € 000B’s3k0BUMU 151 BUKOHAHHS y BCiX miaposaiiax MY,
AK1 0epyTh yuyacTs y 3aiiicHenH1 npoueci CY S JI/JIMYVY.

1. IH®OOPMALISA ITPO OPTAHI3ALIIO

[Tpenmerom aismbHOCTI JJIMY € npoBe/ieHHS OCBITHBOI T4 HAYKOBOI A1SJILHOCTI B
rajay3i OXOPOHH 370POB .
Opranizariiina crpykrypa JAJIMY mae Burisi, Binoopaxenuit Ha Cxemi 1.

2. HOPMATHUBHI IOCUJIAHHSA
ISO 9000:2015 (IDT) Cucrema MeHEHKMEHTY sikocTi. OCHOBHI TMOJIOKEHHS Ta
CJIIOBHHK
ISO 9001:2015 (IDT) Cucrema MeHEKMEHTY SKOCTI. Bumorn
JCTVY 1SO 9001:2015 Cuctemu MEHEKMEHTY sIKOCTi. Bumorn
ISO 19011:2011 Pexkomenparii 1100 TPOBEACHHS AayJIUTy CHCTEM
MEHE[KMEHTY

3. TEPMIHU, BUBHAUYUEHHS, CKOPOUYUEHHS
B mpencraBieHOMY JTOKYMEHTI BHKOPHUCTOBYIOTHCS TEPMIHM Ta BU3HAYCHHS
crargaptie 1SO 9000:2015 (IDT) «Cucrema mMeHemKMEHTY sikocTi. OCHOBHI
nonokeHHs Ta ciopHuk» ta JJICTY 1SO 9000:2015.
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1. KOHTEKCT OPTAHI3AIIII

1.1 Bnaue 308niwuHix ma 6HympiwiHix ghakmopis

Bes gismbaicts IJIMY minnmaetbes BIUIMBY pPi3HUX (DaKTOpIB — 30BHIIIHIX Ta
BHyTpimHIX. {1 pakTopu BpaxoByIOThCS MPpU pO3POOIIl CTPATETTUHUX HAIIPSMKIB Ta ITUICH
oprasisaiiii, a Tak0o IMPH MOHITOPUHTY Pe3yJIbTaTUBHOCTI MpoIieciB B pamkax CVY 4.

[lepenik Ta CTymiHb BIUIMBY 30BHILIHIX 1 BHYTPIIIHIX (PaKTOPIB MEPETIIAIAETHCS
miopiyHo pobouoto rpymnoto CVYS, aHamizyeTbcss Ta 3aTBEPIKYETHCS BUILUM
KEpIBHULITBOM OpTaHi3allii.

AHani3 nepeiniky (pakTopiB TPOBOJUTHCS HA MOYATKYy HOBOT'O HABYAJIBHOTO POKY 32
MOTIePE/IHIN PiK, KEPYIOUHUCh TaHUMHU MOHITOPUHTY Ti€i iHpOpMaIlii, sKa Ma€ BiTHOIICHHS
70 BCTaHOBJEHUX (akTopiB. Y neskux Bumajakax ((opc-mMaxopHi oOCTaBHHH, 3MiHA
CTPYKTYpH Oprasizaliii TOI0) MepeTiK MOKe OyTH MEeperIsTHYTUN MO3aIlJIaHOBO.

V pas3i, AKIIO 11 30BHIIIHBOT0 a00 BHYTPIIIHBOTO (PaKTOP1B IPU3BOAUTH 10 MOSIBU
J0JIaTKOBUX MoskauBocTed st JJJIMY, mpo 11e moBiIoMIISIIOTh BUIIE KEPIBHUIITBO Ta
IJIaHYIOTh HEOOX1TH1 J1i 711 peatizaiii HOBOBUSBICHUX MOYKJIMBOCTEH.

[lepenik 30BHIMIHIX Ta BHYTPIIIHIX (AKTOPIB € JOKYMEHTOBAHOI 1H(OpMaIIELO,
gKa BIJHOCUTBCA JO KaTeropii «JOKyMeHT». BiH 3a3HaueHMid y JOKYMEHTI
«Xapakrepuctuka orouyrounx J[JIMY BHyTpilIHIX Ta 30BHIIHIX (DAKTOPIB», IKUA Mae
3arajabHO IH(QOpMaTUBHUI XapakTep s rpynu CVY 5. Haitbinbin BIUTMBOBI (pakTopH Ta iX
orminka Hamadi B JokymeHTI «Kontekct JIJIMVY»; BiH BIZHOCHUTBCS 10 KaTeropii
«ITOKyMEHT.

[Topsimok ynpaBiiHHA TOKYMEHTAMU HaJIaHUW B JOKYMEHTOBaHii mporeaypi NeO7
«YmpaBiiHHS IOKYMEHTO00Irom», 1.6.4.4.

4.2. Bnaue 3ayikaenenux cmopiu

Cucrema ympaBiiiHHS SKICTIO (GYHKIIIOHYE 13 BpaxyBaHHSIM BUMOT CIIOKHMBAyiB Ta
THIITMX 3aIliKaBJICHUX 0ciO.

[Tepenik BCixX 3allikaBI€HUX CTOPIH, K1 MarOTh BigHomeHHs 10 CY S opranizaiiii,
iX BUMOTH, MOTPEOH Ta OUIKYBAHHS - PO3POOISETHCS, aHAMIZYETHCS Ta MEPETISAAETHCS
poOOUOI0 TPYIOIO Ta 3aTBEPUKYETHCS BUIMUM KEPIBHHITBOM. BiH mpencraBieHuii B
nokymeHTi «Kontekct opranizaimii» (Tabmurs 4).

AHaJi3 11bOT0 MepesiKy MPOBOAUTHCS 1O Mipl HEOOXITHOCTI, ajie He MEHIIIE OTHOTO
pa3y Ha piK, KEpyIOYHUCh [aHMUMHU MOHITOPUHTY I1H(pOpMalii, sika BIJHOCUTHCS 0
3ariKaBJIEHUX 0CI0.

KpiMm 1uporo, mpu 3MiHax, MOB’A3aHUX 13 3aIIKABJIEHUMHU CTOPOHAMHU Ta iX
BUMOTaMH, TTOTpedaMu Ta OYiKyBaHHSIMH, JaHWH JOKYMEHT MOKE OYyTH TEpETITHYyTHI
M03aIIaHOBO.
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[Tepemik BciX 3aIlikaBIeHHX OCI0 € JOKYMEHTOBaHOW iH(popmaIlli€, ska
BITHOCUTBCS JI0 KaTeropii «JOKyMEHT.

[lopsmox ympaBiiHHS MEpeNikoM BioOpakeHHWil B JOKYMEHTOBaHIM mporenypi
NeQ7 «YnpaniHHsS TOKyMEHTOOOIroM», 11.6.4.4.

4.3. Obaacmo 3acmocysanua CYAH

O6umactio 3actocyBanHs CY Sl € mpoBefeHHST OCBITHROI Ta HAYKOBOI JisIILHOCTI B
rayry3i OXOpOHH 370POB’Sl.

Cucrema ynpapmiHHs skicTio JIJIMVY, saxa Bianosijgae BumoraM ctanmgapTis SO
9001:2015 (ID) ta ACTY ISO 9001:2015, Bkir0o4ae B cede ynpaBIiHHS TisSUTBHICTIO BCIX
nigpo3aiaie JJAMY, ski 3amisHi y 3a0e3nedeHH] OCBITHBOTO Ta HAYKOBOTO IPOIIECY.
BuxkitoueHHs MU 3 BUMOT cTaHaapTiB € 1. 8.3 «IIpoekTyBaHHs Ta po3poOKa MPOEKTIB Ta
nociayr», a Takoxk 1. 8.5.4 «30epiranHs npoaykry» Ta 8.5.5 «JlisiabHICTH micid
MOCTaYaHHs», OCKIJIBKA OpraHi3allis He MPOEKTY€E HOBI MOCIYTH, a TUIbKU BIPOBAIKYE
BJK€ CTaHJAPTU30BaHI, @ TaKOXX HE MPOBOJAUTH poOOTH, BKazaHl y m. 8.5.4 ta 8.5.5.
[IpyrunHM BUKITIOYEHHS JAaHUX MYHKTIB 3 AisuibHOCTI JIJIMYVY 3a3HadeHi y BiAMOBITHUX
myHKTax aaHoi HA.

HacranoBa 3 siIKOCTi, sKa MICTHTh omHc oOnacti 3actocyBaHHs CYS ta BUMOr
crangaptiB JICTY 1SO 9001:2015 ta 1SO 9001:2015, 110 3acTOCOBYIOThCS B OpraHi3aliii
y TOBHOMY 00CsI31 3a BUKJIFOUEHHAM M. 8.3, a Takox 1. 8.5.4. Ta 8.5.5, BIAHOCUTKCA 10
KaTeropii «JIOKyMEHT», YNPaBIiHHS SKUM BiIOOPaXKEHO B JOKYMEHTOBAHIN MpoIEeaypi
NeQ7 «YnpapninHs 1oKkyMeHTOOOIroM», 11.6.4.4

HacraHoBa 3 sIKOCTI 3aTBEpKY€ThCA MPOTOKOJIOM 3acijanHsa poOoyoi rpynu CY A
Ta BCTYTAE B JIIF0 3 MOMEHTY 3aTBEP/I>KCHHS.

4.4. Illpoyecu CYA

JJMY  Busznaumna cdepy 3actocyBanHs CVYS, po3pobuina, BOpoBaauia,
MIATPUMYE Ta TMOCTIMHO BIOCKOHAMIOE CHCTEMY YIIpaBIIiHHSA AKICTIO.

Bes gismpaicTs JIJIMY € cykynmHICTIO B3a€EMOIIOB’ SI3aHUX Mk COOOI0 TIPOIIECIB.
Cxewma B3aemonii npoueciB JIJIMY npeacrasnena B nogatky A ganoi HA.

JIist  KOKHOTO BCTAHOBJICHOTO TIPOIIECY CTBOPEHI HACTYIHI JIOKYMEHTH:
«Xapakrepuctrka AokymeHToBaHoi mnpoueaypu No...» (III), mo sikux 00OB’SI3KOBO
BxoAaTh AokymeHTu: «Kapra mpouecy» (KII), «Cxema mpouecy» (CII) ta «Kapra
pusukiB» (KP). Kpim toro, B JIII mpencraBiiena Bcs TOKyMEHTOBaHa iH(popMaIllis, ska
BIIHOCUThCSL 110 Tiporiecy. Ilpu HeoOximHocTi Il MoOke MICTUTH JHUCT 3 PEECTPOM

7



HACTAHOBA 3 IIpoTokomn 3acinanns rpynu CY S Ne 3

A3 «AAMY» Bix 15.09.2021 p.
AKOCTI Penaxitist Ne 3 | Bcroro 34 crop.

JTOKYMEeHTIB abo 31 3mictoMm. [Ipm HasBHOCTI ngaHWil JTUCT Oyne JOKYMEHTOM JJIst
1H(opMmarii.

Cucrema ympasminas axictio J/IMY 06’eqnye 10 nporiecis:

[Ipouiec 01 — «3abe3neueHHss KOHTUHTEHTY»

[Ipouec 02 — «IlmanyBanHs, opranizailis Ta IPOBEICHHS OCBITHHOTO MPOIIECY»

[Tpomec 03 — «YrpaBiiHHS EPCOHATIOM

[Tpornec 04 — « YopaBiaiHHS 1HGPACTPYKTYPOIO»

[Tporuec 05 — «YnpaniHHs iHPOPMAIIITHIME pecypcamm)

[Ipouiec 06 — «YnpaBiiHHS 3aKYITIBISIMI)

ITporec 07 — «YmpaBiaiHHS TOKYMEHTOOOIrOM»

[Ipouec 08 — «BHyTpilIHIN ayguT»

[Ipouec 09 — «Anani3 Ta BgockoHaieHHs CUCTEMU yIPaBIIIHHS SIKICTIO»

[Ipouec 10 — «Ynpasmiaas CY S».

Pozpo6seni KIT1 01, 02, 03, 04, 05, 06, 07, 08, 09, 10; CrBopeni CII 01, 02, 03, 04,
05, 06, 07, 08, 09, 10.

B KII Bimo6pakeH1 BXi1H1 Ta BUX1JIHI JJaH1 TPOIIECY, MOCTaYaIbHUKH Ta CIIOXKHBayl
polecy, BIAMOBIIAIBHICTS T4 HEOOXITHI PECypCH B paMKax MpOIECy, PU3UKHU, SKI
BJIACTUBI MPOILIECY, a TAKOX KPUTEPil OLIHKU MPOIIECY 3 3a3HAUYCHHIM MEPIOUYHOCTI iX
MoHITOpuHry/BuMiptoBaHHs. KII € nokymeHTOBaHOO 1H(OpMAII€TO, IKa BITHOCUTHCS 10
KaTeropii « IOKyMEHT».

B CII npeacrasneno rpadivyne BigoOpaxeHHs MPoIleCy, BKa3aHa BiIMOBIAIBHICTh
3a eTamu Npolecy, BKa3zaHl perjaMeHTyrodl JAoKyMeHTH Ta 3anucu mnpouecy. CII e
JTIOKYMEHTOBAHOIO 1H(POpMAITI€l0.

KP npencrasiisie co60r0 pe3yabTaTH OLIIHKYA PU3UKIB, BCTAHOBIIEHUX JJIs1 KOKHOTO
Ipoliecy 13 3a3Ha4eHHM i y pa3i HeoOxinHocTi. KP € nokymeHnToBaHoro iH(opmarri€ro,
sKa BITHOCUTHCS JI0 KATETOPii «3armmcy.

AHami3 pe3yabTaTiB MiIPaXyHKY KpPUTEPIiB Ppe3yJbTaTUBHOCTI TMPOBOJUTHCS
KOXXHUM KEPIBHUKOM TIPOIIECY 13 BUSHAYECHHSIM KOJIbOPOBOi 30HM a00 KITBKOCTI OaliB 3
MOJAJBIIUM BHU3HAYEHHSIM PE3YJIbTAaTUBHOCTI a00 HEpPEe3yJbTaTUBHOCTI MPOILECY.
PesynpraTi mimpaxyHKy ~KpHUTEpiiB Tpo mporecax O(QOpPMITIOIOTHCS  OKPEMHUM
JOKYMEHTOM, SIKHI BiIIHOCHTBCS IO KaTEeTopii «3armcy.

[Topsimox  ympaBiaiHHA JOKYMEHTaMH Ta 3alucaMH  BigoOpakeHUi B
nokymeHToBaHii nporeaypi NeQ7 «VrpaBiiHHS TOKYMEHTOO0Irom», 11.6.4.4.

B kiHIIl poKy MpOBOAUTHCS aHaIIi3 BCIX KPUTEPIiB MO BCIX Mpoliecax Mo Mpoieaypi,
aka 3a3HauyeHa y [II1 Ne 09 «AHani3 Ta BHOCKOHAJIEHHS CUCTEMH YIPABIiHHS SKICTIO II.



3 « 1AMV »

HACTAHOBA 3 [IpoTokon 3aCIIaHHA TPYITH CYANe3
SIKOCTI Bix 15.09.2021 p.
Penakuiis Ne 3 | Bcnoro 34 crop.

6.5 Ta CI1 Ne(09. 3a pe3ynpTaTramMu BU3HAYarOTHCSl BEKTOPH BAockoHaneHHs CY S B oMy

Ta OKPCMO KOKXHOI'O ITPOLCCY.

2. JIAEPCTBO

5.1. 0608 ’s3xU KepigHUYmMBa

5.1.1 3arajpHi MOJOXKEHHS

Buiie kepiBHUIITBO MPUNHSIO pilleHHS mpo BopoBamkeHHa B JJIMY cucremu
YIpaBIIiHHSA SIKICTIO, sika Bianosigae Bumoram ctanaaptiB 1SO 9001:2015 (IDT) ra JICTY
ISO 9001:2015. OG0B’ s13kM BUIIIOTO KEPIBHUIITBA 110 BiiHOIIEHHIO 0 CY S, BKIIOYaloTh

B ceoe:

BianoBinaneHicTh 3a 11 pe3yabTaTUBHE (PYHKIIIOHYBAHHS;

Bu3zHaueHHs cTparerii oprasizarii;

3abe3neueHHst po3poOku [Tomituku Ta Llineit B 061acTi IKOCTI, a TAKOXK
KoHntekcTy opranizariii;

3abe3neuenHs iHTerpauii Bumor CY 4 B 613Hec-TIpoliec oprasizanii;
3200X0UEHHS POLECHOIO MIAX0AY Ta PU3UK-OPIEHTOBAHOTO MUCJICHHS B
pamkax aisutbHOCTI JIJIMY;

[HdopmyBaHHs opraHizalli Npo BaXKJIUBICTh Ta pe3ynbTaTu AisuibHOCTI CY
3a0e3nedeHHs TOCATHEHHS 3aIJIaHOBaHUX pe3yJibTaTiB B pamkax CVY 4,
3amydyeHHs Ta MOTUBYBAHHSI PAI[iBHUKIB JIJIs1 TOCATHEHHS PE3YJIbTATIB B
pamkax CY4;

Cnpusnns 0e3nepepBHOMY BaockoHanenHo CY S

[TinTpMaHHs IparHeHHs 10 JIiIepCTBA BIAMOBIIHUX KEPIBHUKIB B paMKax
30HU iX TI0CAI0BOT BIMOBIJAIBHOCTI.

5.1.2. OpieHTALls HA CIIOKMBA4Ya

Buie kepiBHULTBO JEMOHCTPYE CBOI 3000B’sA3aHHS MO BIJIHOIIEHHIO IO CIOKHMBAya,
3a0e3nevyyoun:

OpIE€HTOBAHICTb HA PE3yJIbTATH HaJJaHHS OCBITHIX MOCIYT 13a/10BOJICHHS TOTPEO
cnoxxusauis (J{I1 02, JIIT 09);

MIATPUMKY 1HHOBAIIIM y Taay31 BUIIOI MEAUYHOI OCBITH Ta OXOPOHHU 3/10pOB’S 3
0co011MBOIO yBaror 110 HaranbHux notped (Ll B ob6macti skocTi);
HOiATPUMAHHS CUCTEMHU OaraTOPIBHEBOTO KOHTPOJIIO SIKOCTI HAaBYAHHS Ta ii
Brockonanenss (JI1 02, 11T 09).
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5.2. llonimuka 6 obnacmi skocmi
5.2.1. BcranoBienss IlomiTukm
B opranizariii BctaHoBJIeHa Ta 3aTBep/KeHa BUIIIUM KepiBHUIITBOM [lomiThka
B 00J1aCT1 SKOCTI.
[TomiTuka:
- B10OpaXkye CTpaTerito, i1l Ta KOHTEKCT OpraHi3allii;
- MICTHTB 3000B’13aHICTh BIJIIOBIIaTH BCTAHOBJIECHUM BHMOTI'aM;
- MICTUTb 3000B’s13aHICTh Oe3nepepBHO BlockoHamoBatu CY 4.

5.2.2. lndpopmysauus opo IloagiTuky

[ndopmyBanns npo Ilomituky JJIMY Bcix 3aiikaBiIe€HUX CTOPIH MPOBOJUTHCS
[UISIXOM ONPHWIIOJHEHHS Ha CalTl akaaemii, Ha creHAl CUCTeMH YyNpaBlliHHS SIKICTIO
JJIMY, Ha crenmgax kadeap/miapo3aiiiB, a TaKoX IUIIXOM JOHECEHHS KepiBHUKAMHU
1IPO3/ILIIIB JI0 CBOIX MIJJIETJIHX.

[TomiTrka B 00J1aCTi SIKOCTI € TOKYMEHTOBAHOIO 1HPOPMAIII€I0, sIKA BITHOCUTHCA J10
karteropii  «aokymeHT». llopsmox ympaBminHs [lomiTukoro  BigoOpakeHHl B
nokyMeHToBaHii nmpouenypi NeO7 «YmpaBiiHHA JOKyMEHTOO0ITOMY, 11.6.4.4.

5.3. Poui, ionosioanvHicms, NOBHOBANCEHHS

B opranizaiiii BuU3HaueHi BiMOBIAIbHICTh Ta TOBHOBAYKEHHS JIJI BC1X KaTeropiit
npaIiBHUKIB. BiAMoBiganpHICTh Ta MOBHOBAXKEHHS Bi0OpaXkeHi y:

- JlokymMeHTOBaHUX Mpoleaypax MpoLeciB (111 KEpIBHUKIB MPOLECIB, IS
YIOBHOBA)XXEHHX 0C10);

- CxeMax mpotieciB (1151 BIIMOBIAIBHUX HA PI3HUX €Tarax MpoIiieciB);

- TlocamgoBux IHCTPYKIUAX (AJI1s1 KOXKHOT IITATHOT OJTMHUIII);

- PernamenTyrounx nmoxkymeHTax (Hakasu, IHCTPYKIIIT TOIIIO).

BiamosigansHICTE 3a:

- 3a0e3nedenHs ¢pyukuionyBanus CY S B JIJIMY Hece Buille KEpiBHUITBO;

- TutaHyBaHH# Ta QyHKuionyBaHHs CVY S, miaTpumaHHs 11 0a30BUX MOJOXKEHB B
aKTyaJbHOMY CTaH1, MOHITOPUHT Ta ol1HKY poOoTu CY S npoBoauts poboua
rpyna CY 4,
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- HE3aJIeKHY OLIHKY pe3yJIbTaTUBHOCTI MPOIIECIB MPOBOASTH BHYTPIILIHI
ayJIUTOPH, K1 CKIAJAI0Th Tpyny BHYTpiliHbOTO ayauty CY S, Ta kepiBHUK
IpyNH BHYTPIMIHIX ayAUTOPIB,;

- (yHKIIIOHYBaHHS MPOIIECIB, OLIHKY €()EKTUBHOCTI NIEPeOIry eTarniB, 3arajbHy
PEe3yJIbTaTUBHICTH MPOLIECIB, MOHITOPUHT KPUTEPIiB Ta PU3UKIB IO OKPEMUM
mpolecaM MpoBOIATh KEPIBHUKH MPOILIECIB;

- 3a HaJIe)KHE BUKOHAHHSI €TaIliB MMPOIIECIB HECYTh BIJIMOBIAAIBHI 0COOH,
3a3HayveHl B CXEMax MPOIIECiB.

3. INIAHYBAHHS
6.1. Oyinka puzuxie ma moxcausocmetu

6.1.1. Ilpu mnanyBaHHI AisUTbHOCTI opraHizaiii B pamkax CY S Ge3nepeuHoro
YaCTHHOIO € BU3HAYCHHS PU3UKIB Ta MOXIMBOCTEHN (HoKkyMeHT «KonTekcT»). [Ipu nbomy
B 00OB’SI3KOBOMY MOPSAJIKY BpaxOBYeThCA 1H(OpMaIlis, sSiKa MOB’si3aHa 3 KOHTEKCTOM
oprasizaiii Ta 3aIiKaBJI€HUMH CTOPOHAMH.

[TinTBEpI>KEHHAM JiSTIHOCTI 3 OLIIHKKM PU3UKIB € HACTYITHE:

- Oyab-skuii 3axiJ1 B pamkax CY Sl mMaB o4iKyBaHUMN pPe3yJIbTaT;

- BCI IO3UTMBHI MOXJIMBOCTI OpraHi3alli BAKOPUCTaHI MAKCUMAJIbHO;

- BCl HEraTHBHI BILUIMBU Ha OpraHi3allilo MIHIMI30BaH1 200 BUKJIIOUYEHI;

- TOKpAUIEHHS IOCATHYTO.

6.1.2. Ilopsmok miIaHyBaHHS Ta BUKOHAHHS JISUTBHOCTI 3 MOHITOPUHTY PH3UKIB
Ta MOXKJIMBOCTEH, iX iHTerparlli B mpouecu CY S Ta oIriHka pe3ynbTaTiB BiIoOpaXkeH1 B
Kaprax pusukiB npoueciB Ta 3BiTax 3 MIAPaxXyHKy KpUTEPIiB PE3yIbTATUBHOCTI, @ TAKOX
3BEJICHOMY 3BITi 3 OLIHKU pu3uKiB B pamkax CYS («Koutekct opranizamii» (tadmn. 1,
Tad. 2).

6.1.3. Pu3uku npu Aii 30BHILIHIX Ta BHYTPIIHIX (aKTOPiB, sIKI MaIOTh BIUIMB Ha
nistipHiCcTh JIJIMY B miinomy, npeacrasieni B KonrekcTi (tada. 1). Cnenudiuai pusuku,
Kl MOXXYTbh BIUTMBATH HAa OKpEeMI MpolecH ado iX eTanu, MPeAcTaBlICHl B JIOKYMEHTI
«KoHTekcT opranizartiii» (Tadm. 2).

PesynpTaTn 00pOOKM pPHU3MKIB Ta MOXIMBOCTEH € JIOKYMEHTOBAHOIO
1H(opMaili€ro, siKka BITHOCUTHCS JO0 KATEropii «TIOKYMEHT.
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6.2. Lini 6 obnacmi saxocmi

6.2.1. B opranizaiiii BCTaHOBIIIOIOTHCS 11 B 06sacTi sikocti 1yt CY S B minomy,
SK1 CIIPSMOBaHi, y TOMY YHCJi, Ha MIHIMI3aIlil0 a00 YCYHEHHS CYTTEBHUX Ta JOCTaTHIX
PHU3HKIB, SKIIO Taki BCTaHOBJIECH] s nporeciB CY 4.

[Topsiok BCTAaHOBJICHHS 1IJISH HACTYITHHM:

- IUT1 pO3POOIISAIOTHCA BUXOSUH 1 CTpATETii opraHizaliii i3 ypaxyBaHHIM PU3HKIB
1151 KoskHOTO Tiponiecy CY 4.

- Y pasi BUABIIEHHS CYTTEBOTO a00 IOCTATHBOTO PU3UKY I OyAb-SIKOTO MPOIIECY
BU3HAYAETHCS 00’€M 3aXO0iB, COPSAMOBAHMX Ha MiHIMI3aIil0 a00 yCYHEHHS
TaKUX PU3UKIB.

- Hum opranizamii Ha nepiox Bixg 1 10 5 pokiB NOBUHHI OyTH BHUMIPHHUMH Ta
BpPaxOBYBAaTH BUMOTH 1 OUIKYBaHHS CIIO’KHMBAYa.

[Mim B o0macti SKOCTI 3aTBEPKYIOTHCS BHUIIMM KEPIBHUUTBOM, BOHH
y3roJKyroThCs 3 [10ITHKOIO Ta cTpaTeriero opraHizaiiii.
Sk mpaBuI10, LT PO3POOISIOTECS IEPCIEKTUBHO, TOOTO Ha KiJIbKa pOKIB. B 1HIINX
BUIAJIKaxX Iepioj peaiizalii Iijeld BCTaHOBIIOETHCS BUIIUM KEPIBHHUIITBOM OKPEMHM
PO3MOPSITHUM JJOKYMEHTOM.
[Ipu po3poOui wLUIEel BpPaxOBYIOThCA BCl 3aCTOCOBHI BHMOTHM. BiAmoBiiHICTH
pe3yJbTaTiB MPOBEICHHS OCBITHROTO TMPOIECY Ta IMIJABUINCHHS 3aJI0BOJICHOCTI
CIIOKHMBa4iB — 000B’SI3KOBA CKJIaJI0Ba IIJIEH.
[Topsimok nmoBedeHHs Iiyiel B 00JacTi SKOCTI J0 BiJloMa MPAliBHUKIB B paMKax
oprasizailii HaCTYITHUK:
- mim CY S dopmyntoroThes uieHamu pooouoi rpynu CY S,
- chopmynboBani 1mim gng CYSA B miioMy 3aTBEpIKYIOTHCS — BUIIUM
KEpIBHUITBOM Ha 3acijaHH1 podouoi rpynu CY4;

- kepiBHUK rpynu CY A nopoauts 1t CY A 10 BioMa BCiX 3aIlikaBlIEHUX CTOPIH
IUIIXOM PO3MIIIIEHHS iX okpeMuM nokyMeHToM «L{imi IJIMY B o6macti sskocTi»
Ha 3arajbHOJAOCTYNHUX 1H(GOpMAIIHHUX MaWJaH4YMKaX, IUIIXOM YCHOTO
iH(hOpMyBaHHS.

[Inan peanizamii Ti€i 4M 1HIIOT i1 O(QOPMIIIOETHCS OKPEMHUMH JIOKYMEHTaMHU y
BIJIMMOBIAHUX IMAPO3IIJIax 13 3a3HAYCHHAM TEPMIHIB peatizallii Ta BiIIOBITAIBHUX OCIO,
KOHTPOJIIOETHCS BUIIIMM KEPiBHUIITBOM.
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Y pasi HEOOXigHOCTI Wil MOXYTh OYyTH cKoperoBaHi/oHOBIeHI. Byab-ski
KOpPEryBaHHS/OHOBJICHHSI TIOBMHHI OYTH CAHKI[IOHOBaHI Ta 3aTBEPKCHI BUIIUM
KEpIBHULITBOM.

Ilim B oGnacTi SKOCTI € JOKYMEHTOBaHOIO 1H(GOpMAIII€l0, SKa BIIHOCUTHCS 0
KaTeropii «JOKyMEHT».

PesynbraTi MOHITOPMHTY CTaHy BHKOHAHHS 1[I € JTOKYMEHTOBAHOIO
iH(opMarii€ro, sKa BITHOCUTHCS IO KaTEropii «3aricuy.

[Topsimok  ympaBmiHHS —~ JOKyMEHTAaMH Ta  3alicaMd  BiAOOpakeHHW B
nokymeHToBaHii npoueaypi NeQ7 «YpaBmiHHS JOKYMEHTOOOIrOMY.

6.2.2. Ilpu po3podiii 1ieit B 06J1aCT1 SIKOCT1 000B’ I3KOBOIO CKJIAJIOBOIO € pO3pOOKa
3aBJlaHb, HEOOX1THMX JJIs 1X JIOCSTHEHHS.

dopmMa 3aBaHb MOXKE OyTH Pi13HOIO, OJIHAK HACTYITHA 1IH(OpMaIlis € 000B’ I3KOBOIO:
- 110 IUIAHYEThCS 3pOOUTH;

- K1 HeOoOX1JH1 pecypcH;

- BIAIOBIZAJIBHI OCOOH;

- CTPOKHW BUKOHAHHS,

- BIJMITKA IIPO BUKOHAHHS.

3axoauM O MOMEHTY iX 3aBeplIEHHS € JOKYMEHTOBaHOK iH(opmaili€to, sika

BIJIHOCHUTBCS J0 KaTeropii «3ammcuy.

[Topsimok ympaBiiHHS 3amucamMu BiIOOpaKeHUM B JOKYMEHTOBaHIN Mpoueaypi
Ne(7 «YnpaBniHHS TOKYMEHTOOOITOM).

6.3.1Inanyeanms 3min

[Ipu 3a1ficHEeHH] IIAIbHOCTI opraHizaiii B i CUcTeMy ynpaBiiHHS SKICTIO MOXYTb
MJIaHYBaTHUCS Ta BHOCUTHCS 3MIHU 32 CXEMOIO, siKa nepenoadena n.6.3 JlokymeHToBaHO1
npouenypu NelO «Vnpasmiaas CY SI» ta cxemi nportecy NelO.

[le o3Hayae, 110 NpU MIAHYBaHHI OyAb-SKOi 3MIHU:

- posrisgaeTbes Mera ii BHeceHHs ngo CVYS Ta moreHmidHI Hacmiakyd i
BITPOBAKCHHSI;

- aHaJ3Y€eThCS BIUTMB 3MiH Ha IuTicHICTE CY 4,

- BHM3HAYAETHCS HASIBHICTh PECYPCIB J1JIs BHECEHHS 3MIH;

- PO3MOIUISIOTHCS/TIEPEPO3NOAUISIIOTHCS BIIITOBITAIBHICTD Ta TIOBHOBAKCHHS.
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4. SABE3IIEYEHHSA

7.1. Pecypcu
7.1.1. 3aranpHi NOJIOKEHHS
B opranizamii Bu3HaueH1 pecypcu, SAKi HEOOXIJHI JJI1 BOPOBAKCHHS,
¢yHukiionyBanHs Ta mokpamienns CY S (BigoOpaxeni B fokymenTax «Kaptu npoiecipy).
[Ipn mmaHyBaHHI JISJIBHOCTI OpraHizaiii BCTAHOBJICHI HACTYMHI BHYTpIIIHI
pecypcu:
- Ilepconau;
- Indpactpykrypa;
- Cepena aJisi BAKOHAHHS MTPOIIECIB.
[cHyrO41 MOKJTMBOCTI BHYTPIIIIHIX MPOIIECIB JO3BOJISIIOTH PEali30BYBaTH OCHOBHI
MPOIIECH OpTraHi3allii.
3ayty4eHHs 30BHILIHIX MOCTAYAJIbHUKIB € HEOOX1THUM MPU POBEJICHHI 3aKyM1BEIb
MaTepianiB/BUp0OiB/KOMILIEKTYIOUNX/€HEPTOpeCyPCiB, MPOBEICHHI PEMOHTHUX POOIT Ta
PEKOHCTPYKIIi OyniBenb Ta NPUOYAUHKOBUX TEPUTOPIHA, MPOBEACHHI HAaBYaHb
nepcoHaiy, po3po6ii | T-npoaykTiB, 0XopoHi Oy/IiBEb.

7.1.2. Kanposi pecypcu
B  opramizamii BW3HaueHa  HEOOXITHICTP Yy  BIAMOBIAHIA  KUIBKOCTI
MpaliBHUKIB/CMIEIANICTIB, W0 BIJOOpaXEHO Yy IITaTHOMY pO3MOMCI. 3arajbHi
KBami(QiKaiiiiHi BHUMOTH, BHYTpPIIIHI BHMOTHM JI0 TEPCOHAIY, BHMOTH MO0
aTecTarli/mepeactecTallii KaJpiB, IMpaBWiIa MPOBEIECHHSA/Yy4acTi KOHKYPCHHX B1I0OpPIB
BitoOpaxeH1 y JlokymenToBaniii mpouenypi Ne03.

7.1.3 TudpactpykTypa

Jlist 3a0e3nedennst GyHKIIOHYBaHHS IIPOIIECIB Ta BAKOHAHHS BUMOT /IO OCBITHHOTO
IpolLIeCy OpTraHi3allis CTBOPIOE Ta MIATPUMYE B HAJIECKHOMY CTaH1 IHPPACTPYKTYpPY, AKa
BKJIIOYAE B cede:

- Cnopynu Ta iHKEeHEepH1 KOMYyHIKaIIii,

- OOnamHaHHS Ta OCHAIECHHS, BKIIOUAIOYH TEXHIYHE Ta iH(OpMalliiiHe.

[adpacTpykTypa TiATPUMYETHCS/BIOCKOHATIOETHCS Y BIAMOBITHOCTI 3 IIAHAMU
aJMIHICTPaTUBHO-TOCTIOIAPCHKOTO JenapTameHTy. [Iporec, sSkuii omucye Tpolexypu
MiATpUMaHHS 1HQPACTPYKTYPHUX PECYPCIB Yy HAJGKHOMY CTaHl, BIIOOpakeHU Yy
JoxymenToBaHniit nporeaypi NeO4.

7.1.4 Cepena juisi BUKOHAHHS MPOIIECIB
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Jlist 3abe3neuennst (yHkmionyBanHs mporeciB CYS Ta BHKOHaHHS BUMOT [0
ocBiTHBOTO Tporecy B IJIMY BcTaHOBIIEHI Ta MIATPUMYIOTHCSI YMOBH, SIKI BKJIIOYAIOTh
COLIaIbH1, IICUXOJIOT1YHI Ta (Pi3uuHiI PakTOpH.

3a0e3neuyeThCsi BAKOHAHHS 3aKOHOJIABUYMX, HOPMATUBHUX Ta BHYTPIIIHIX BUMOT
opraHizailii J0 OXOpOHM Ta O€3MeKW Mpaill 1 HaBYaHHSA, HOPM EProOHOMIKH, TIri€HH
(OCBITIICHHSI, TEMIIEPATYPHOTO PEXKUMY, CAHITAPHO-CITIIEMIYHOTO peXXUMY). MOHITOpUHT
MIKpOKJIIMATy HaBYaHHS Ta mpalll Bu3HaueHuit m. 5.3 JlokymeHToBaHoi mpouenypu Ne04.

CtBOpeHHs KOM(POPTHOTO COIIaTLHOTO Ta TICUXOJOTIYHOTO KIIMATy B OpraHi3altii
yepe3 BIJICYTHICTh JHUCKpPUMIHAIT Ta KOHGpOHTAIli 3a0e3MeuyeThCss BUKOHAHHSIM
nyHkTiB  [IpaBuyi  BHYTPIIIHBOTO  TPYAOBOrO  pO3MOPSAKY, llojokeHHS — TIpo
KOpPIOPAaTUBHMM KoJIeKC opraHi3auli Ta KoJekTuBHOro 10roBopy.

KepiBHUIITBO cucTeMoro Oe31eKku mpalli BUKOHYE 1HXEHEp 3 OXOPOHH IIpalil.

7.1.5. Pecypcu 11t MOHITOPUHTY T4 BUMIPIOBAHD

7.1.5.1. 3araipHi1 IOJIOKEHHS

B opranizaiii npu npoBeleHHI OCBITHBOTO MPOIIECY BUKOPUCTOBYIOThH IMPOIIECH
MOHITOPUHTY/BUMIPIOBaHb, HEOOXIJHI JIJI1 OTPUMaHHS JOCTOBIPHHUX pe3ynbTaTiB. [laH1
npoliecu 3a0e3nedeHi BIAMOBIAHUMHU METOIMKaMHU/3ac00aMy MOHITOPUHTY/BUMIPIOBAHb.

[Hpopmaiis mpo HEOOXITHICTP BUKOPUCTAHHS TUX YW I1HIIMX METOJIMK/3ac001B
MOHITOPUHTY/BUMIPIOBaHb B Ipollecax BiOOpakeHa B JOKYMEHTaX, Kl 3aCBIAYYIOTh
dakTh 3aTBEp/DKEHHS METOJMK Ta TOBIPKM 3ac00iB BUMIPIOBaHHS, a TaKOX iX
rapaHTIMHOIO Ta MICIASATaPAHTIMHOTO 0OCIYyTOBYBAaHHS Ta, IPU HEOOX1AHOCTI, PEMOHTY.

[TinTBEpHKEHHSIM MPUIATHOCTI 3aC001B BUMIPIOBAHHS, 1110 BUKOPUCTOBYIOTHCS, €
HAsSIBHICTh TOJIOTPaMHU, IO 3aCBIAUYE MOBIPKY, TOKYMEHTY MPO TMOBIPKY abo0 macropra
MUy 3 BIAMITKOIO PO aKTyaJlbHUI TrapaHTIMHUNA CTPOK.

7.1.5.2. IlpocTeXyBaHICTh BUMIPIOBAHB

3a0e3neuyeHHs] BIEBHEHOCTI B JOCTOBIPHOCTI PE3yNbTAaTiB BUMIPIOBaHb €
000B’SI3KOBOIO0 BUMOTOI0 B PaMKax Oprasizaiiii.

Jlna  peamizamii gaHOi BHMOTH BCi  3acoO0M BHMIpIOBaHb (SKIIO  Taki
BUKOPUCTOBYIOTBCS B OCBITHBOMY Ta HAayKOBOMY IpOIleCi) MiAJIAraloTb 000B’S3KOBIN
noBipi/kanmiOpyBanHio. [lopsimok  MOBiIpKu/KamiOpyBaHHs, a TaKOXX BHUMOTH JIO
YIOPaBIIHHS JOKYMEHTOBAHOK 1H(OpMAIEI0 3a pe3yibTaTaMH IMOBIPKH/KaIiOpyBaHHS
BIJIMOBIIAIOTh YKPAiHCHKOMY 3aKOHOJABCTBY, BHMOTaM JI0 OKpeMHX 3aco0iB Ta
BHYTPIIIIHIM MPaBUIaM OpraHi3arii.
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Bci 3aco6u BuMiproBaHb, siki BAKOPUCTOBYIOTBCS JJIsl HAJIAaHHS OCBITHBOI MOCTYTH
a00 y HayKOBHX JOCHIKEHHSX, € 1MeHTU(IKOBAHUMH BIJJOMUM CIIOCOOOM IS
MiATBEPKEHHSI CTaTyCy iX BIAMOBIAHOCTI. Y pasi, SIKIIO 3aCO0M BUMIPIOBaHb HE MAIOTh
MIITBEP/DKEHHSI CTaTyCy iX BIAMOBIAHOCTI, MPUHAMAIOTHCA MIpH IOJ0 BCTAHOBJICHHSI
KOPEKTHOCTI TIONIepPEeTHHO BUMIPIOBAaHUX JaHHX.

Opranizanisa 3a0e3nedyye yMOBHU MiATPUMAaHHS, 30epiraHHs Ta BUKOPHCTAHHS
3ac00iB BUMIpIOBaHb TaKUM YHMHOM, IOOW BUKIIOYUTH iX TOIIKOKEHHS, JaMaHHS,
HECAHKI[IOHOBAHE PETYJIOBAHHS.

BumMoru mo BuKopuCTaHHIO 3ac00iB BHMIPIOBAHHS BiJOOpa)K€HI B TEXHIYHUX
NacrnopTax, BATOTOBJICHUX BUPOOHUKOM.

7.1.6. 3nanusa opeanizayii

3HaHHA, HEOOXIJHI JUIi BUKOHAHHS TMPOIECIB Ta JOCSATHEHHS BiAMOBIIHOCTI
OCBITHBOT TIOCITYTH BKJIFOYAIOTH B cede:

1. InTenextyanbHuii Ta mpodeciiHuil T0CBI KOKHOTO CIIBPOOITHIUKA OpraHi3ailii;

2. KonexkTuBH1 00roBOpeHHs BIaJUX Ta HEBJIAJTUX MPOEKTIB;

3. BayTpimHi KoMyHiKaii Ta 00MiH 1HPOPMAIIIEIO, OTPUMAHOIO 3 PI3HUX JKEPET;

4. Po3MOBCIOJKEHHSI ~ JOKYMEHTOBAHMX Ta  HEJIOKYMEHTOBAHHUX  3HaHb,
BIOCKOHAJICHb, IHOBAIIIH;

5. BuBueHHs Ta pO3MOBCIOJIKEHHS 30BHIMIHIX JKepes iHdopmarlli (cTaHaapTis,
METOJIUK, PE3yNbTATIB KOH(EpEeHIii, 1H(GOpMaIIiHUX MPOAYKTIB, ITOCBIAY
MapTHEPIB, MOCTAYAIbHUKIB, KOHKYPEHTIB TOLIO).

6. Joctynm 1m0 HEOOXiTHUX 3HAHb MPAIIBHUKIB Oprafizaiii 3a0e3meuyeThes
CTOpPIHKOIO 010J110TeKH Ha CalTi aKajieMii, yepe3 eJIEeKTPOHHY CUCTEeMY Ta/abo y
BUIJISIZ TAalepOBUX MaTepialliB.

[adopmarris mono m.1-5 mictutses y migpo3aiiax JJAMY, ski oxorneni Cuctemoro
YIOPaBIIHHS SKOCTI.

BusnauenHss HeEoOXITHOCTI B OTpPUMaHHI HOBHUX Ta/a00 JOJAaTKOBUX 3HaHb
MPOBOJIUTHCA IUISXOM OINHKH pe3yJibTaTiB aHajizy KBamidikarmii CHiBpoOITHHUKIB
po¢eCOpChKO-BUKIAAAIBKOTO  CKJIaJly IUIIXOM BH3HA4Y€HHs 11  BIJMOBIIHOCTI
JIIIEH31HUM BAUMOTaM.

7.2. Komnemeumnicmo
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Heo0xiaHa KOMIIETEHTHICTB, SIK MOCTIHHUX MPAIiBHUKIB OpraHi3allii, Tak i oci0, ki
3JIy4aroThCs JIJIs PI3HUX BUIB AISJIBHOCTI TAMYACOBO, BCTAHOBIIOETHCS BIATOBITHO JI0
OCHOBHMX BHUMOT 3aKOHOJABCTBa YKpaiHW, TPYIOBOTO KOJEKCY, KOPIOPATHBHOTO
KOJICKCY.

[Tpu npuitmanHi Ha poOoTy a00 3aTy4eHHi 0 Ti€l 4M 1HII01 pOOOTH BiAMOBIAHICTD
KOMIIETEHTHOCTI MTPEeTeHIeHTa HEOOX1THUM BUMOTaM 3a0e31euy€eThCs:

- BuBueHHsIM/aHaMI30M JOKYMEHTIB MPO OCBITY, TPEHIHTH, JOCBiJ, HaBUYKHU
IPETEHCHTA;

- IlpoBegennsM cniBOeciiM 3 MPETEHACHTOM BIANOBIHUX CHELIANICTIB Ta
KEpIBHHKIB.

VY pa3i HEOOXiIHOCTI MPOBOJAATH TECTYBAHHS NpPETEHAEHTa ad0 AaroTh IHIII
3aBJaHHS.

Kpim Toro, B opraHizaiiii NpoBOJUTHCS OLIIHKA KOMIIETEHTHOCTI PI3HUX KaTeropii
IPAIiBHUKIB 3 HACTYITHOIO MIEPI0IUYHICTIO:

- IIpodecopcbko-Buknananbkuid ckiag — 1 pa3 Ha 1-5 pokiB (B 3aJI€KHOCTI BiJ
HAsSIBHOCTI HAYKOBOTO CTYIICHS);

- AJIMIHICTpaTMBHHUI nepcoHall — 1 pa3 Ha pik;

- KepiBuuii cknag — 1 pa3 Ha 5 pokis.

Y pa3i HeoOXigHOCTI OyIb-KUH CIHIBPOOITHUK MOK€ OyTHM HaBUEHUU SIK
Oprasizaili€ro, Tak 1 30BHIIIHIMUA TPEHEPAMH/KOHCYJIbTAHTAMHU JIJIS TIATBEPIPKEHHS CBOET
KOMITETCHTHOCTI, a TAKOX 3 METOI0 OTPUMAaHHS HOBUX 3HaHL/HABUUYOK. Pe3ynbTaTHBHICTH
HaBYaHHS MOXeE OYyTH OIliIHeHa Oe3rmocepeHIM KepIBHUKOM MpalliBHUKA, TPU3HAYCHUM
CHEI1aTiCTOM OLITBII BUCOKOT KaTeropii abo KOMICIEIO CIEIIaiCTiB.

[Iponienypu BU3HAYEHHS KOMIIETEHTHOCTI MpAIiBHUKA, SKUW NPUMUMAEThCA Ha
po0oTy abo MPOXOJAUTH YEProBYy aTecTallilo BUKIAAeHI B JJoKyMeHTOBaHIN Tpolexypl
NeQ3.

Pe3ynpTaTi HaBYaHHS, a TAKOXX PE3YJITATH OI[IHIOBAaHHS 3HAHB € JOKYMEHTOBAHOIO
iH(pOpMaIIi€ro, sKa BITHOCUTHLCS IO KaTEeTopii «3amuchy, sKi 30€piratoThCsl y mpaiiiBHUKA
Ta y B KaJIpiB.

7.3. O6i3nanicmo
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Oprani3zailis 10BOaUTh A0 Binoma npaiiBHUKIB [lomituky Ta L{iai B 061acTi SKOCTI
akajeMii I[IJIIXOM PO3MIIICHHS BIAMOBIAHUX JOKYMEHTIB Ha 1H(popMaIiitHux
Marganuukax [/ IMY.

Haninsroun BiAMOBIIHUX MpaIlIBHUKIB BiJMOBIIAJIBHICTIO Ta TMTOBHOBAXCHHSMU B
paMKax ix mpodeciiiHoi TIsIbHOCTI, @ TAKOXK B paMKax (pyHKiionyBaHHs nporneciB CY 4,
KEepIBHUKH/BIAMOBIJANbHI 0CO0M 3a0e3meuyioTh 0013HAHICTh MpPAIiBHUKIB TPO TXHIN
BKJIQ/1 B pE€3yJIbTAaTUBHICTh CUCTEMH YIPABIIHHS SIKICTIO.

[ToctiiiHO aHami3youd Ta OI[HIOIOYU pPE3yJabTaTH disUIBHOCTI TMPAIliBHUKIB,
KEepIBHUKH/BIAMOBIAIBHI 0COO0M 3a0€311euyIoTh iX 0013HaHICTh PO Tl HACHIJIKH, K1 Ma€e
HeBUKOHaHH: BUMoOr CVY 1, Hamino0Th Ha MOCTIMHE BJOCKOHAJEHHS i1 (QYHKITIOHYBaHHS.

7.4. Inpopmyeanns

OpraHizanis BUKOHY€ 1H()OpMyBaHHS 110 MUTaHHIX CUCTEMU YNPABIIHHA AKICTIO:

- CBOiX MpaIiiBHUKIB — BHYTPIIIHE 1HPOPMYBaHHS;

- 3anikaBieHUX OC10 — 30BHIIIHE 1HPOPMYBaHHS;

- OprasiB 3 ceptudikarlii, akpeAuTaIlii, Ha30py — 30BHIIIHE 1HPOPMYBaHHS.

- BianosiganbHicTh 32 BHYTpilHE 1HPOPMYBaHHS Hece KepiBHUK rpynu CY S, a
TaKOK KEPIBHUKU CTPYKTYPHUX MIIPO31TiB 1 KepiBHUKM npoueciB CY 4.

[Topsinok noHeceHHs iHpopMallii BcepearHi opranizaiiii Bii0yBa€ThCs HACTYITHUM

YHUHOM:

- Yepes onepatrBHi Hapa i1 a00 PO3CUIIAHHAM JOKYMEHTIB 32 aJITOPUTMOM: BUIIE
KEpIBHUIITBO —  KEPIBHUKA  CTPYKTYPHUX  MIAPO3JLIIiB/BiANOBIAAIbHI
CHELIATICTH — MPALIBHUKU CTPYKTYPHUX IM1IPO3LIIB;

- Posmimennsm indopmariii B mankax BHyTPIIIHBOI €IEKTPOHHOI CUCTEMH.

BianosianeHICTh 3a 30BHIINIHE 1HPOPMYBaHHS Hece KepiBHUK rpynu CY 4.

[Topsinok noHeceHHs 1H(poOpMaIlii mo3a OpraHizali€ro BiA0yBaeThCs:

- yepes caut [JIMY;

- Ha 3ycTpilvax, KoH(epeHUIaX, BIAKPUTUX Hapaaax TOUIO;

- 4Yepe3 KOHTPAKTHI JOKYMEHTH;

- Yepes JUCTYyBaHHS.

7.5. Jloxymenmosana ingpopmayis
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7.5.1. 3aranpHi HOJIOXKEHHS

Bes mokymenToBana iHdopMallis oprasizaiii MOAUIAETHCS Ha JIBI KarTeropii:
JOKYMEHTH Ta 3aIUCH.

Jlo kareropii «IOKyMEHT» BIJTHOCHUTBCS JIOKYMEHTOBaHa 1HQopmMmalris, ska
BCTAHOBJIIOE MTOPAIOK 3a0€3MeUeHHS Oy/Ib-SKO1 AISUTBHOCTI.

[Ipuknaam TOKyMEHTIB: METOJIUKH, CTAHJAPTH, IHCTPYKIIi1, pETJIAMEHTH, MOJI0KEHHS,
HOpMAaTUBHA JOKyMEHTAIlisl (BHYTPIIIHS Ta 30BHIIIHS), KAPTH MPOIIECIB, CXEMH Ta 1HIIIE.

Jlo xarteropii «3amuc»  BIAHOCUTHCS  JOKyMEHTOBaHa i1H(popmaris, ska
UTIOCTPYE/TIATBEPIKYE PE3yJIbTaT BUKOHAHHS OYAb-sAKO1 A1S7IbHOCTI.

[lpuknagu 3amuciB: MOPOTOKOJM, aKTH, XypHalld pEecTpalli Ta pe3ysbTaris,
cepTudikaTu, aTeCTaTH, 3aKJIFOYCHHS, 3BITH Ta IHIIIE.

HeoOX11HICTb B Tiil UM 1HIIIM TOKYMEHTOBaHIM 1HPOpMallli BU3HAYAE€TbCSI BUMOTAMHU
cragaaptiB 1SO 9001:2015 ta ICTY 1SO 9001:2015, 3akoHO1aBYNMHU/HOPMATUBHUMU
BUMOTaMU Ta BHYTPIIITHIMU MTOTpedaMu caMoi opraHizaiiii.

JIOKyMEHTH Ta 3aIMCH 30€piratoThCsl Ha €JIEKTPOHHUX YU MANepOBUX HOCIAX.

[Iporiec ynpapiiHHSI JOKYMEHTOOOITOM B akajieMii mponucanuii y JlokymeHToBaH1i
npouenypi Ne07 CY 4.

7.5.2. CTBOpEHHS Ta OHOBJICHHS
[Ipy CTBOpEHHI BHYTPIIIHBOI JOKYMEHTOBAHOI 1H(pOpMalii AOTPUMYIOTHCS
HACTYITHUX BUMOT:
A) ipu CTBOpPEHH1 JJOKYMEHTA BKa3y€ThCA:

- HallMEHYBaHHS JIOKYMEHTY;

- HOMEp JOKYMEHTY (IIeSKHM JOKyMEHTaM HOMEp MOXKE€ HE HaJlaBaTUCH, SKILO
BIICYTHICTb HOMEpPY HE MEepeuIKo/JKae TMOUYyKy, 1AeHTH(ikamii Ta
BUKOPUCTAHHS IOKYMEHTY);

- PO3POOHUK JTOKYMEHTY;

- oco0a, siKa 3aTBEP/KY€E TIOKYMEHT;

- oco0a(un), sIKi TpUHAMaIH y4acTh Y po3poOIll JOKyMEHTY (TIpy HEOOX1THOCTI);

- JlaTa 3aTBep/KEHHS/BIPOBAHKEHHS JOKYMEHTY;

- HOMEp peJaKiii TOKyMEHTY;

- TIOCWJIAHHS Ha TOTMEPEeHIN TOKYMEHT, 3aMICTh SIKOTO BUIYIICHUN HOBUH (TIpH
HEOOX1THOCTI);

- CTaryc KEpOBaHOCTI JOKYMEHTa, HAMpUKIAI: OpHriHaim, Komis No, s
iH(pOopMaIrii Too.

b) nipu cTBOpEHHI 3aNIUCy BKA3Yy€THCA:
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- HAMMEHYBaHHS 3aIUCY;

- HOMep 3amucy abo MOCUIIaHHS Ha IOKYMEHT, Y BIJIIOBITHOCTI 3 IKMM BEJETHCS
3aIlHC;

- oco6a(m), sIK1 BIATIOBIIAIbHI 32 BEJICHHS 3aIUCY;

- JlaTa CTBOPCHHS 3aITHCY;

- oco0a, sika 3aTBepAwIIa 3amuc (Mpu HEOOX1THOCTI).

7.5.3. KepyBaHHs TOKYMEHTOBAHOK 1HOOPMAIIEIO

7.5.3.1. KepyBaHHs JOKyMEHTaMH Ta 3amucamMu 3a0e3nedye MOXKIUBICTh iX
CTBOPEHHSI, BEJICHHA, 30€piraHHs, JOCTYIly Ta BUKOPUCTAHHS BIJIIMOBIIHUMU OCOOaMH,
KOJIU 1€ € HeOOX1THUM, 1 TUM CITOCOOOM, SIKWI BCTAaHOBJICHUM B OpraHizariii.

30epiraHHsi TOKYMEHTIB Ta 3allMCIB Ha MMAIEPOBUX HOCISX FApaHTYE iX 3aXHUCT BiA
MOIIKO/)KEHb, BTPATH Ta HEHAJIC)KHOTO BUKOPUCTAHH.

30epiraHHs TOKyMEHTIB Ta 3aMKCIB HA €JIEKTPOHHUX HOCISIX TAPAHTYE X 3aXUCT BiJ
BTpaTu 1H(popMaIlii Ipu HECIIPABHOCTI 00nagHaHHS a00 BIACYTHOCTI EHEPrOpecypciB, a
TaKO>X B1Jl HECAHKI[IOHOBAHOTO 30BHIIIHBOTO BTPYYaHHS, SIKE MOXKE MIPU3BECTHU /10 3MIH
a00 BHUIaJeHHs 1H(pOpMaIli.

BianoBinaneHICTh 32 30€piraHHs JOKYMEHTIB Ta 3alIUCIB BU3HAYAETHCSA B KOKHOMY
KOHKPETHOMY BHUMAJKy TOTpedaMu 3aKOHOJABUOi, HOPMATHUBHOI Ta PO3MOPSIHOT
JOKYyMEHTallll, TOCaIOBUMHU IHCTPYKUIAMH, [JokymenToBaHuMH Tipouieaypamu CVY 51,

KonigeHmiitHicTs Ipy  yIpaBIiHHI JOKYMEHTaMH Ta 3alucaMu 3a0e3MeqyeThCs
BIMOBITAJIbHUMH 0COOAMH.

7.53.2 JlokyMeHTH Ta  3alMCH  OpraHi3amli  po3MOAUIAIOTHCS  Ha
PpO3p00JIeHI/CTBOPEH1 BCEpEMHI OpraHi3ailii (BHYTpIlIH1) Ta Ti, 10 OPUUILUIA 13 30BHI
(30BHIIIIH1).
KepyBaHHs BHYTpPIIIHIMU TOKYMEHTaMu (Ha MarnepoBUX Ta €JIEKTPOHHUX HOCISIX)
BIJI0YBA€ETHCS HACTYITHUM YHHOM:
- po3poOKa, CTBOPEHHS Ta 3aTBEP/KEHHS BIIOYBAETHCS 3a PO3MOPSIIKCHHIM
BUIIIOTO KEPIBHUIITBA YITOBHOBAKEHUMHU OCOOAMHU;

- peecTpalis Ta iIeHTU]IKalisl OPUTIHAIIB Ta KOMIM JOKYMEHTIB MPOBOAUTHCS
BIAMOB1ZAJILHOK 0CO00I0 3 A1JIOBOACTBA;

- pO3CWIKa KOIM JOKYMEHTIB TPOBOJMUTHCS BIAMOBIJAIBHOIO 0CO00I0 Yy
KO)KHOMY KOHKPETHOMY BHUTIAJIKY;
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- 30epiraHHsi OpUTIHAIIB Ta KOMIA BiOYBAa€ThCA y peJeBaHTHUX OciO Ta
YIOBHOBa)XEHOI 0COOU 3 JIIJIOBOJICTBA;

YnpaBiiHHS 30BHIMIHIMU TOKYMEHTaMH (Ha MArepoOBUX Ta €JIEKTPOHHHUX HOCISX)

BiJI0YBAETHCS 32 HACTYITHUMU MIPaBUIIAMMU:

- peecTpallisi Ta PO3CHIIKA KOMIA JTOKYMEHTIB MPOBOAUTHCS YHOBHOBAXKEHOIO
0Cc00010 3 JIIJIOBOJICTBA;

- 30epiraHHs KOMii JOKYMEHTIB ITPOBOAATH 3alliKaBJI€HI CTOPOHHU/BIAMOBIAIbHI
ocoou;

- OTpuMaHHA 1H(oOpMaIlli Npo 3MIHW/AKTYaJIbHOCTI JOKYMEHTIB BiJ10YBa€ThCS
Yyepe3 YIIOBHOBAKEHY 0CO0Y 3 JIIJIOBOJICTBA.

VYrpaBiaiHHS BHYTPIIIHIMH 3allMcaMi (Ha TANE€POBHUX Ta €JIEKTPOHHUX HOCISIX):

- po3poOka (GopM 3ammciB Ta BIANOBIIAIBHICTh 3a iX BEJICHHS IPOBOJUTHCS
BIIMOBIJATLHUMHU OCOOaMHM 32 JIOPYUCHHSIM BHUIIOTO KEpIiBHUIITBA a0o0
KEpIBHUKA BIJIMOBIAHOTO M1APO3A1TYy/IPOLIECY;

- peectparis Ta 30epiraHHs 3aMKCiB BITHOCUTHCS JI0 NMTOBHOBAXEHb KEPIBHUKIB
M1JIPO3/ILIIB,;

- JIOCTYII JI0 3aIMCIB MalOTh BC1 CIIIBPOOITHUKY T1APO3aLTYy(iB);

- apxiBaIlis 3aIIMCIB BIIOYBAETHCS BIJMOBIIHO 0 3aKOHOIAaBCTBA Y KpaiHHU.

5. ®YHKINIOHYBAHHSA

8.1. OnepamueHe niany8auHs ma ynpaeiinHs;

Bci mpormecu, BcTaHOBIIGHI B Opradizaiii, 3HAXOIATHCSA TiJ IOCTIHHHM
ynpaBmiHHIM. [Ipu 11b0My BpaxoBYIOTBCS SIK pU3HKH, TaK 1 MOMKIIMBOCTI, IO BITUBAIOTH
Ha (YHKIIOHYBAaHHS MPOIIECIB.

[Ipy mnyaHyBaHHI PI3HUX HAOPSIMKIB JISUIBHOCTI OpraHizaiii aHalli3yeTbes
HACTYIIHE:

- SIxi BUMOTH TIpen1’ IBJISFOTHCS JI0 MPOAYKTY/TIOCTYTH;

- SIxi kpurepii OyayTh CIYTYBAaTH JOKA30M PE3YJIbTATUBHOCTI MPOLECY;

- 3a SKUMH KPUTEPISIMH TUIAHYETHCS OIIHIOBATH MPOAYKT/TIOCIYTY;

- JSlki pecypcu HeoOXiIHI oprasizamii, Jisi TOro MO0 MNPOIYKT/IOCITyra

BIJIITOB1JaJI BUMOTaM;
- SlkuM yuHOM MOTPIOHO OIIHIOBATH MPOIIECH HA BIAMOBIIHICTH BCTAHOBJICHUM
KpUTEPIsM;
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- Slkuit 06’eM JOKYMEHTIB Ta 3alKCiB MOBUHEH MIATPUMYBATHUCS ISl TOTO, 00U
MO>KHa OYJI0 TapaHTyBaTH, IO BCi Mpolieck (GYHKI[IOHYIOTh SK 3allJIaHOBAaHO, a
MPOAYKT/TIOCTYTa BIAMOBITA€ BUMOTaM.

VY pasi, SKIo B mpolieci AiSIBHOCTI OpraHizaiii BiOyBarOThCs 3allylaHOBaHI abo
HerepeaoadyBaHi 3MiHHU, TO:
- 3MmiHamu, SKi 3aIUTAHOBAHI1, OpPTaHi3allis yIpaBIIse;
- BropoBamkyroun HenepeadadyBaHi 3MiHHU, BIIOYBA€THCS aHATI3 iX HACTIIKIB
Ta TIPU HEOOX1THOCTI TTPOBOIATHCS i1 SISl MiHIMI3aIlii HEraTHBHUX BIUIHBIB.
BianoBiganpHICTh 32 YIIPaBIIiHHS Ta OIIHIOBAHHS HACIIIKIB 3MIH MalOTh KEPIBHUKH
IPOLIECIB.

8.2. Bumozcu 00 npooykmie ma nociye

8.2.1 3B’s30K 31 CHOKHUBAYEM

[Hdopmariiss Tpo OCBITHIO MOCIYTY HAJA€ThCS CIOKMBAadaM Ha cTeHAax kadenp,
caiti IJIMY y BUTIIA/I KaJleHJapHO-TEMAaTUYHUX IJIAH1B TOIIIO.

[Ipn HEOOXITHOCTI CIOKMBaudl MarOTh MOKJIMBICTH 3BEpTATHCS JO OpraHizaiii 3
PI3HHMMHU 3allUTaMU, 3asiBKAMU TOILIO.

CBoi BIATYKHM IPO OCBITHIO MOCIIYTY, B TOMY YHCII1 CKapTH, CII0KUBaYl MOKYTh 1aTH
1] YaC aHKETYBaHHA, SIKE MPOBOJAUTHCA MIHIMYM | pa3 Ha piK, @ TAKOX 3aJUIIUTH B
KHUTaX CKapr B JeKaHaTaXx.

BracHicTh CHOKMBauiB 3HAXOAMTHCS MiJ YHPABIIHHAM oprasizamii (quB. m.8.2.3
nanoi Hacranosn).

Jii mpariBHUKIB oprasizaiiii B HerepeadauyBaHUX CHUTYAIlIfX, SIKI BIUTUBAIOTh HA
CIOKMBaviB, HACTYTIHI:

-KO>KHHM 3 KEPIBHUKIB MIAPO3/I1TIB MA€ MPOTHCTPYKTYBATH CBOIX MPAIliBHUKIB 1100
I y Herepea0auyBaHUX CUTYalisX (M0XKeka, CUTHAJI HMBUIBHOI 0OOPOHH TOWIO);

- y pa3l BUHUKHEHHS HemepeadadyBaHO! CUTyallli KEepPIBHUK MiJIPO3ALTY Kepye
IIPOIICCOM Ta HECE BIAMOBIIAIbHICTD 32 MOYKJIMBI HETaTUBHI1 HACIIIKHM TaKO1 CUTYaIlii, sSKi
MOKYTh BUHUKHYTH Y€pe3 HE3JIaroXKeHICTh 1N MiJIeTInX.

8.2.2 Bu3zHaueHH BUMOT 0 IIPOIVKTY/IIOCIYTHA

B ocHOBI (QyHKI[IOHyBaHHS OpraHizamii JE€XWTb NPaBWIO, IO HISKUN
3aMjIaHOBaHUN HANPSIMOK ii OCBITHBO1 Ta HAYKOBOI JISTIHOCTI HE Oy/1€ BIIPOBAIKYBaTUCS
MTOKU:
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- VY noBHOMY 00cs31 HE OynyTh BU3HAUYEHI BUMOTHU JI0 OCBITHBOI MOCTYTH Ta
BUKOHAHHS HAYKOBUX POOIT;

- He 6yne oO6rpyHTOBaHa MOKJIMBICTH BUKOHAHHS IIUX BUMOT.

AHaJti3 BIJIMOBIAHOCTI MPOBOJIUTHCS Mij Yac JIIEH3yBaHHS MEBHOTO OCBITHHOTO
HaMPSMKY, a TAKOXK TTi/1 Yac aKpeauTaIlil CIeiaJTbHOCTEH.

AHani3yroud BUMOTH JI0 OCBITHBOI MOCIYTH Ta HAYKOBOI AiSNIBHOCTI, OpraHi3allis
OXOIUTIOE HE TIJTLKU BC1 3aKOHO/1aBYi Ta HOPMATHBHI BUMOTH, SIKi MO>KHA 3aCTOCYBATH, ajie
1 BC1 BUMOTH, SIK1 OpTraHi3allisi BBaka€ 000B’I3KOBUMHU 111 BUKOHAHHS.

8.2.3.AHaJli3 BUMOT JI0 OCBITHbOI MMOCITYTH
AHaJli3 BUMOT JI0 OCBITHBOI MOCIYTH 31MCHIOETHCS 0 MPUUHSITTS OpraHi3ali€ro
3000B’s13aHb 110 BITHOIICHHIO J0 CIIOXKHBaYa.
AHani3 npoBoauThcs He3anexxHumu ekcrnepramu Big HA3ABO (Hamionaneha
areHIlis 3 IKOCT1 BUIIO1 OCBITH), B HACTYITHOMY MOPSIKY:
- AHami3  BIONOBIJHOCTI  pe3yJbTaTy OCBITHBOI  IMOCIAYTM  BUMOTaM
3aKOHOJIaBYOTO PIBHS;
- AHai3 BIMOBITHOCTI Pe3yJIbTaTy OCBITHBOI MOCIYTH BUMOTAM Tally3€BOT0
p1BHS;
- AHani3 BIAMOBIAHOCTI Pe3yJIbTaTy OCBITHBOI IOCIYTH BUMOTaM JIOKaJIbHOTO
PI1BHSL.
B nporieci aHani3y OLIHIOETHCS HACTYITHE:
- Bumoru, ki npen’sBISIIOTBCS CIIOKMBA4aMU HE TUTBKH J0 CamMOi OCBITHBOI
MOCIIyTH, ajie 1 10 pe3yJIbTaTy;
- Bumoru, Aki He OkpecieHl CroXuBayamH, ane crnerudiyHi Uisi KOHKPETHO1
OCBITHBOT TIOCITYTH;
- Bnacui BuMoru oprasizaiiii;
- 3aKoHOJ1aBYl Ta HOPMATHBHI BUMOTH;
- Bumornu, siki BiIpI3HAIOTHCS Bij 3asBICHUX JO0 TOTO, SKIIO MOMIOHHI JTOTOBIp
BJKE€ pealli30BYBaBCS, IPU I[bOMY BC1 BIAMIHHOCTI 00OB’SI3KOBO J03BOJISIOThCH.
Bumorn cnoxuBayiB MOXyTb OyTH HE JOKYMEHTOBaHI. Y TakoMmy pasi
BIIMOBIAQIBHICTh TIEpe]] CIOKUBAaYaMU 3a TNpaBUiibHE (OPMYIIIOBAaHHS BUMOT Ta
M1ITBEP/KEHHSI IX BUKOHAHHS Ma€ OpraHi3allis.
Bci BUMOr# 10 OCBITHBOT IOCTYTH, a TAKOXK PE3YyJIbTaTH aHAJI3y TOTPUMAHHS LIUX
BUMOT akajeMi€ro, BigoOpaxkeHi B JIieH31MHMX Ta AKpeauTaliiiHuX cIpaBax 3a
HampsiIMKaMl HaBYaHHS, a TaKOX BHUCHOBKAX EKCIEPTHOI KOMICii aKpeauTariitHoi
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EKCIIePTU3H, € JOKyMEHTOBAHOIO 1H(GOpMAIIi€l0, sSKa BIJHOCHTBHCS 10 KaTeropii
«TOKYMEHTY.

8.2.3.3 Bci 3MiHM y BUMOTrax JO OCBITHBOI IOCIYTHM IOBHHHI 00OB’SI3KOBO
JTOBOJAUTHUCS 1O CIIOKMBaya, a TaKOX IMOBUHHI OyTH IMOIH(OPMOBaHI BCl peJeBaHTHI
BUKOHABII. BianoBimanpHICTh 3a 1H(QOPMYBaHHS pPEJIEBAHTHOTO TIEPCOHATY MAalOTh
KEpIBHUKU BUKOHABYHUX MiPO3I1TIB.

8.3. Ilpoexmysanns ma po3pobKa 0C8imHbOI nocy2u

BukJiiroueHui.

JJIMY He npoBOAWTH MPOEKTYBAaHHS Ta PO3POOKY HOBOI OCBITHBOI MOCTYTH.
Opranizaiiss MOX€ KepyBaTUCS 3aTBEpP/DKCHUMH MNpodpiabHUMU MiHICTEpCTBAaMU
JIOKYMEHTaMH, SIKI OMHUCYIOTh BUMOTH JI0 OCBITHBOI mociyru (I'amy3eBi cTaHmapTh).
Tinpku kepyrouuch ['amy3eBUME CTaHIApTaMH, aKaJeMis MOKE BBOJUTH HOBY OCBITHIO
nociyry micist orpumanHs Jlinensii Ha Hel. BilnmoBigHICTh pecypciB akajieMii BUMOraM
110 3a0€3MEeYEHHI0 HOBOI OCBITHBO1 NIOCIIYTH 3a3HavyaroTbes y JIineH3iiiHii cripasi.

8.4. Ynpasniunsa npoyecamu, nociyeamu ma npooyKmamu, aKi NOCMAasIsAaomscs
13 306HI

8.4.1. 3aranbpHi NOJIOKEHHS
Opranizallisi 3aKyrnoBy€ Yy 30BHINIHIX MMOCTa4albHUKIB HACTYMHI MPOAYKTH Ta
MIOCIIYTH, 5Kl BIUTMBAIOTh HA BIIACHUN MPOIYKT/TIOCTYTY:
- Kanuemspcebke npunanas;
- Meb6m;
- ToBapu s TIr€HIYHOTO BUKOPUCTAHHS;
- OOGnagHaHHS OCBITHHOTO MPU3HAYCHHS;
- IHm matepianbHO-TEXHIYHI [IHHOCTI;
- byniBenbHi Matepiany,
- IMocmyru 3 oOcayroByBaHHs CIIOPY/I;
- bynisenbHi poboTH;
- Enepromnocii;
- TexHiuHi 3ac00M KOMYHIKaIIil Ta 3B’ SI3KY.

BinOyBaeTscs oriHka, BUOIp, MOHITOPUHT pPE3yJbTATUBHOCTI Ta MEpIOJANYHA
NEepeoliHKa MOCTaYajJbHUKIB MpoayKTiB/mocayr. Ilopsimok Ta KpuTepii OLIHKH
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MOCTAaYaJIbHUKIB Ta TOBapiB BimoOpakeni B JlokymeHToBaHiii mpouemypi Ne06
«YTpaBIliHHS 3aKYITBIISIMI.

Pesynbpratu OIIHKM MOCTAa4aJbHUKIB Ta TOBAapiB 1 BCl HACTymHI il €
JIOKYMEHTOBaHOO 1H(POpMaIli€ro, sKa BITHOCUTHCS 0 KaTEropii «3arucuy.

8.4.2. Bun Ta 00’eM yripaBaiHHS

B opranizaiii BCTaHOBJIEHHM TMpOIIEC YMPABIIHHS [OCTAYaJIbHUKAMU, SKHUM
pETIIaMEHTYEThCS 3aKOHOJIaBUO (CJIEKTpOHHA crucTteMa Prozorro). Ilpu mpomy 3axoau 3
yIpaBJIiHHS 3aJ1€KaTh BiJI:
Buny npoBeneHHs 3aKymiBiIi;

- Pe3ynbraTuBHOCTI NPOBEAEHHS MPOLIEYPH 3aKyHIBII;

- YMOB J0OTOBOPY 13 MOCTAYAJIbHUKOM,

- JloTpuMaHHs IPOUEAYPH OLIHKHU SKOCTI TOBapYy.

[Topsimok ympaBiaiHHS TOCTadadbHUKAMHU TPOAYKTIB Ta iX BUXIIHUMH JTaHUMU
BCTAHOBJICHUH y TOKyMeHTOBaHi# mpoueaypi Ne06 «YmpaBiaiHHS 3aKyiBISIMI.

Jlns 3a0€3MeueHHs] TOTo, 10 MPOAYKTH Ta MOCIYTH, SIKl MOCTa4yal0ThCs 13 30BHI,
BIJIMOBIJIAal0OTh BUMOTAaM OpraHizallii, BAKOPUCTOBY€EThCS BX1IHUNA KOHTPOJIb.

[Topsimok mMpoBEeNEHHS BXIAHOTO KOHTPOJIK BCTAHOBJIECHUM BIJIMOBIAHUMU
THCTPYKIIISIMU.

8.4.3 Tudopmaitis 11l 30BHINIHIX MOCTAYaTBLHUKIB

Oco06u, BiamoBigaIbHI 32 OPMYBaHHS TOTO UM 1HIIIOTO BH]Y 3aKYIOK, aHATI3YIOTh
aKTyaJbHICTh Ta KOPEKTHICTh 1H(GOPMAIIiT 11010 MPOAYKTY YU MOCIYTH, K1 3aKyHal0ThCA,
710 TOTO, SIK L 1HPopMalist Oy/e HaJlaHa MOCTaYalIbHUKY.

Jlo BUMOT oprasizariii 10 IocTa4aJIbHUKIB BKIIFOYAETHCS HACTYITHE:

- Bumornu, siki mpea’sIBASIOTLCS 10 TPOLIECIB, TPOAYKTIB, TOCIYT;

-  Bumoru 10 KOMIIETEHTHOCTI TIEPCOHATTY;

- Tlopsmok B3aemoii mocTavyaJbHUKA 3 OpraHi3alli€ro;

- Meroau KOHTPOJIIO Ta MOHITOPUHTY NIOCTaYajJIbHUKA OPTraHi3all€lo.

8.5. 3abesneuenns supobnuymea npooykyii. Ilpoyec Hadanus oc8imMHIx NOCIy2

8.5.1 YnpaBaiHHs NPOLIECOM Ha/IaHHAM OCBITHIX MOCIYT
VYrpaBiaiHHS NPOLECOM HAJaHHS OCBITHIX TOCIYT BIIOYBAE€THCS B KOHTPOIHLOBAHUX
yMmoBax (loxkymentoBana npouenypa Ne 02).
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1) XapakTepuCTHKH OCBITHBOI IOCITYTH, TOPSIOK ii HaJaHHS, SKAW MiAJsrae
BUKOHAHHIO, Ta OTpUMaHUM  pe3ylbTar 30epiraloTbCcsi y  BUIIIAI
JTOKyMEHTOBaHO1 iH(popMaIlii (aKpeIuTaIliifHi CIIPaBH).

Jlana pokyMeHTOBaHa iH(GOpMaIlis BITHOCHUTHCS JI0 KaTEropii <«JIOKYMEHT).
HasBHICTH HEOOXIMHHMX pECypCiB s MOHITOPHHIY/BUMIpIOBaHb — 0OO0OOB’SI3KOBa
ckiazoBa, 0Oe3 sAkoi mpouec OMIHKKM HeMmoxuuBuid. HeoOximHicTh B 3acobax
MOHITOPUHTY/BUMIPIOBAHb BU3HAYAETHCS 3aKOHOJABYO, a TakoXk JloKymMeHTOBaHMMU
nporexypamu mporiecis CV 4.

2) BrpoBamkeHHsT MiSUIBHOCTI 3 MOHITOPHHIY/BUMIPIOBaHb BiJOYBAa€ThCSA Ha
BIJIMOBITHUX €Tanax, BCTAHOBJICHMX HOPMATUBHUMH JIOKYMEHTaMH Ta
nokyMeHtamu: Jlokymenrosana npouenypa Ne02» ta «Kapra npouecy Ne02».

3) KepiBHHIITBO OpraHizallii Hajae pecypcu i 3a0e3MeUeHHs MPOLECY HaaHHS
OCBITHBOI MOCIIYTH HEOOX1THOO 1H(QPACTPYKTYPOIO Ta BUPOOHUYOIO CEPEOIO.

4) HeoOXigHiCTh B  KOMIICTCHTHHX  CITIBpOOITHHKaX 3  BIIIOBIIHHMH
KBaTi(piKAIllIsIMA BU3HAYAETHCS HA €Tall IUIAaHYBaHHA Ta MIATPUMYETHCS
MPOTATOM BCHOTO JKUTTEBOTO IIUKITY TIOCTYTH.

5) IlepeBipka BaJIiTHOCTI pe3yJbTaTiB HaJaHHS OCBITHBOI MOCIYTH MPOBOIUTHCS
M1 Yac HE3aJIeKHUX ICIHUTIB BHYTPIIIHBO aKaJeMIYHOTO a00 BCEYKPAiHCHKOTO
piBHIB. Y pa3l OTpUMaHHS HEBAJIJHUX PE3YJIbTATIB MPOBOAATHCS 3aX0IU 3
KOPEKIIii Tpoliecy OI[iHIOBaHHS Ta/ab0 HaJaHHS OCBITHBOI IMOCIYTH, 3a3HAUYCHI
y IUIaHAX 3 peani3alii 3ayBakKeHb HE3aJIKHUX €KCIEPTHUX OpraHiB/€KCIEPTIB.

6) Jlns  wmiHiMmizamii  TOMWJIOK,  BHMKJIMKAHUX  JIIOJCBKUM  (hDaKTOpOM,
BIIPOBAKYIOTHCS JIii 3 MOCTIHHOTO KOHTPOJIIO 3HAHb 1HCTPYKIIiH MEPCOHATIOM,
MIPOBE/ICHHS TPEHIHTIB 100 J1i B Henepea0auyyBaHUX CUTYaLlIsX.

7) JlisabHICTD 3 HAJAaHHSA OCBITHBOI IMOCIYTH Ta HACTYIHI il (MIpX HEOOXI1AHOCTI)
B110YBaIOTHCS TAK, SIK OYyJIO 3aIJITaHOBAHO.

8.5.2 Inentudikaiiisi Ta MPOCTEIKYBAHICTh

[nentudikamiss BUXIJHUX JAaHUX MPOLECY HAJaHHS OCBITHBOI MOCIYTU
BiIOyBa€eThCs MIIAXOM (pikcarlii KiHIIEBUX pe3yIbTaTiB HAJaHHS OCBITHBOI MOCITYTH a00
OJTHOTO 3 11 eTaIriB.

Inentudikamiss  craTycy  BHXIIHMX  JAHUX  BIJHOCHO  BUMOT IO
MOHITOPUHTY/BUMIpIOBaHb 1O Bcix mporecax CYS BinOyBaeThcs 3 TMEPIOJUYHICTIO,
3a3Ha4YE€HOI0 Yy BANMOBIIHUX KapTrax mporecis.

[IpocTexxyBaHICTh BUXITHUX JJAHUX € BUMOTOIO B ycix mporecax CY 4.
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JlokyMeHTOBaHa iHhopMallis, sKa MiATBEPIKYE MPOCTEKYBAHICTb, BIIHOCUTHCS 110
KaTeropii «3anucu». YpaBIiHHS 3aMucamMu BiJoOpaxxeHO B JOKYMEHTOBAaHIM npoueaypi
Ne07 «YmpaBiiHHSA JOKYMEHTOOOITOM.

8.5.3. BiacHiCTh CIIOXKMBAYiB Ta 30BHINIHIX MOCTAYaIbHUKIB

BrnacHicTio cioxuBauiB, sika MiANaAa€ il YIpaBIiHHS opraHi3allii, € IepcoHalIbHI
JaH1, MEJIMYHI J1aH1, 0COOUCTI pedi.

BracHicTio mocTadaibHWKIB, SKa TMANANAE I YMOpPaBIiHHA OpraHizarii, €
IOpUJINYHI Ta (PiHAHCOBI JIaHI.

Opranizaiis  3a0e3nedyye TEpPEeBIPKY, 3aXUCT Ta 30€pEKEHICTh BIIACHOCTI
CIO’KMBAY1B/ITOCTAYAJILHUKIB IPOTATOM BChOT'O Yacy 3HAXOXKEHHS 11 B OpraHizarii.

VY pas3i, SKIIO BIACHICTh CMOKHUBAaYiB/IIOCTAYaIBLHUKIB MMOIIKO)KEHA, BTPAUCHa Yd
BU3HAHA HEMPUJIATHOK 3 SIKUXOCh TNIPUYMH, oOpra”izamis iHQopMye mpo 1€
CIOKMBA4a/MoCTayalbHUKa OYyIb-IKUM CIOCOOOM, 30epirailoud JOKYMEHTOBAHY
iH(pOopMaIrito, siKa BITHOCUTHCS J10 KaTeropii «3ammucuy.

8.5.4 30epiranHs

Buxigni ngaHi mpouiecy HaJaHHS OCBITHBOI MOCIYTH KOXHOMY KOHKPETHOMY
CIIO’KMBauy 30€piraloThCsl y BUTJISAII 0COOOBUX CIIpaB B apxiBax ((pakyabTETIB, aKaaemii)
3 NTOTPUMAHHSIM BUMOT N0 1eHTH]IKaIli, pyXy, 3aXUCTy, 30epiranHio, ki BU3HAYCHI
3aKOHOJIaBCTBOM.

8.5.5. JlisnmpHICTh MiC/s HAaJJaHHS OCBITHBHOI HOCIYTH

BukJiroueHnmuii.

Opranizaiis He MPOBAPKYE ISIIBHOCTI MICJIA HaJaHHS OCBITHIX IOCIHYT.
[ToBTOprOBaHa AiSUTLHICTH OpTraHi3allii Mo BiAHOMICHHIO 0 OJTHOTO M TOTO X CIOXHBava
3MIMCHIOETBCS SIK HOBA IMOCIyTa 3 JIOTPUMAHHSAM BCIX BHMOT, IO MpeJ SBISIOTHCS 10
nocayru (auB. 1. 8.2 ganoi Hacranosn).

8.5.6 YnpaBaiHHSA 3MIHAMHU

VY pa3i BHECEHHsI 3MIH B MPOIIEC HAJIAHHS OCBITHBOI MOCIYTH OpraHi3allisi rapaHTye
11 BIAIIOBIAHICTHE BUMOTAM ILISIXOM:

- AHanizy 3MiH,;
- BwusHauenHs BiAMOBIIaTBLHOCTI 32 3aTBEPIKEHHS Ta 3aCTOCYBaHHS 3MiH.

27



IIpoTokomn 3acinanns rpynu CY S Ne 3
T3 JUIMY » HAE&%%‘%]I;A 3 Bix 15.09.2021 p.
Penaxitist Ne 3 | Bcroro 34 crop.

JlokymeHnToBaHa iH(oOpMAIIsl 3a pe3yibTaTaMH aHami3y 3MiH Ta BH3HAYCHHS
BIJIMOBIAAIBHOCTI, @ TAKOXX 32 BCIMa HEOOX1THUMHU JIIsIMU ITICJISI aHAJI3y BITHOCUTHCS J0
KaTeropii «3amucm.

8.6 Bunyck npooykmie ma nociye

[TounHaroun HaJaHHS OCBITHIX IIOCIYr OpraHizailis rapaHTye, IO BCl 3aXOH,
3arIaHOBaHI Mepe] MOYaTKOM, OyyTh BUKOHAHI 13 3aJ0BUIBHIM PE3yIbTaTOM.

Y nmesakux BHMAaAKaX MOXKE 3HAJTOOUTHCS CXBAJICHHS IOCIYTH BiAMOBIIHUMH
BIIITOB1IJIBHUMHA OCOOAMHU.

JlokymeHnToBaHa 1H(poOpMalisl 3 J0Ka3aMd BIANOBIAHOCTI OCBITHBOI MOCIYTH
KPUTEPISIM TPUUHSATTS 3 BKa31BKOIO 0COOM, KA CAaHKIIOHYBaja iX BUITYCK, BITHOCUTHCS
710 KaTeropii «3amucm.

8.7. ¥Ynpaeninus negionogioHuMu 8UXiOHUMU OAHUMU

8.7.1. Jlo HeBIAMOBITHUX BUXIIHUX JAHUX MPOIIECY HAJIAHHS OCBITHIX MOCIIYT
BIIHOCSITHCA PE3YJIbTaTH HAaBYAHHS, SIK1 HE BIAMOBIJal0Th BCTAHOBJICHUM BHUMOTaM.

VYrpaBiaiHHS HEBIANOBITHUMHU BUXIAHUMHU JaHUMH MOXe OyTH pI3HUM B
3aJIC)KHOCTI BJI CTYTIEHS IXHBOTO BITMBY HA 3aBEPIIICHY OCBITHIO IMOCTYTY Ta Mependavae
HACTYITHI JIii:

- Kopexuito (y ToMy pasi, SKI0 MOXKHA BUNIPABUTH HEBIAMOBIIHUN PIBEHB

3HaHb);

- 3acTocyBaHHS 3 TIOMPABKOIO (KOJM HEIOCTAaTHI 3HAHHS MOYHA TPUMHSITH SIK

YMOBHO BIJIOBIIH1)
- 3abopoHa 3acTOCyBaHHs (KOJIM HEJIOCTATHI 3HAHHS BU3HAIOTHLCS K TakKi, 1110 HE
M1JJISTal0Th BUMIPABIIEHHIO).

SAKIo aissMu 3 HEBIAMIOBITHUMH BUX1THUMHU JaHUMH OyJia KOPEKIlis 3aCTOCYBaHHS
3 MOMPABKOIO, MICHS iX MPOBEAEHHS MPOBOAUTHCS OOOB’SI3KOBA MOBTOPHA IEpEBIpKa
MOBTOPHO OTPUMAHMX 3HAHb.

8.7.2 B opranizamii 30epiraerbcsi JIOKyMEHTOBaHa 1H(opmamis 3 OMUCOM
HEBIJIMOBITHOCTI, MPOBEJCHUX JiH, YCIX JO3BOJICHUX BIJCTYIIB BiJ] BUMOT, a TaKOX 3
BKa31BKOIO BIJIMOBIAAIBHOT OCOOH, siKa MpUIHSIIA PIIICHHS 110 HEB1AMOBITHOCTI.

Jlana noxyMeHTOBaHa iH(opMallis BIIHOCUTHCS 0 KaTEropii «3amucmy.
VYrpaBiaiHHs 3anmucaMu  BiJOOpaXeHO B JOKyMeHTOBaHid mpouenypi NeQ7
«Y1paBiiHHS TOKYMEHTOO0Irom», 11.6.4.4.
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6. OUIHKA AIAJBbHOCTI

9.1. Mounimopune, sumiproganns, aHaniz ma OYiHOEaAHHs
9.1.1 3aranbHi MOJOKEHHS
MOHITOPUHTY/BUMIPIOBAHHAM IT1IJIATAIOTh:

- Pe3ynbraTtu HamaHHS OCBITHBOI TOCITYTH

- Pesynbratu dynkuionyBanns npoiecis CY Sl

- BuxonanHs muiei/3axomiB B 00J1acTi SIKOCTI

- KonTekcT opranizartii

- 3a710BOJICHICTH CITOKHBAYIB

- JliAnbHICTh MOCTaYaIbHUKIB

BceraHoBiieHa MepiogUYHICTE MOHITOPUHIY/BUMIPIOBaHb MO KOXXHOMY IPOIIECIB,
daka 3adikcoBaHa B JOKyMeHTax «JlokymeHTtoBana mnpouexaypa Ne...» Ta  Kaprax
BIJIMOBIAHUX MPOIIECIB.

MeTtonu, siKi BAKOPUCTOBYE OpraHi3alis 1 MOHITOPUHTY, BUMIPIOBaHb, aHAIII3Y Ta
OI[IHIOBAHHS: MaTEMaTUYHHUM PO3PaXyHOK KPUTEPIiB MO KOKHOMY 3 MPOIECIB (KpUTEPii
pPEe3yIbTATUBHOCTI), IIKajla 1HAMKATOPIB PE3yJbTaTUBHOCTI (YEPBOHMM, IKOBTHUH,
3eJIeHUI ), KBaHTHU(IKaI1i{Ha OL[IHKA PU3UKIB 10 KOKHOMY 3 IPOIIECIB, IIKaJIa 1IHAUKATOPIB
pU3HKIB (YEpBOHUMU, >KOBTHUM, 3€JICHWIN), aHaNi3 i, CHOPSIMOBAaHUX Ha MIHIMI3aIlilO
PU3HKIB, aHalll3 pe3yJbTaTiB BHYTPIMIHIX ayAWTIB, aHaii3 [iid, CIpPSIMOBAHMX Ha
KOPEKIIi110/yCYHEHHS 3ayBa’KeHb/HEBIIIOBITHOCTEH.

Ominka  ¢QyukmionyBanHs Ta  pesyiapratuBHOCTI CVYS  mpommcana B
HoxymenTtoBanux mnpoueaypax Ne 09 ta Nel0. Bona 0a3yerbcs Ha JiSTIBHOCTI 3
MOHITOPUHTY, BUMIPIOBaHb, aHAIII3Y, OI[IHKH, TOMY PE3YJIbTATH ITi€T AiSTIbHOCTI TOBUHHI1
30epiraTics y BUTJISA1 TOKYMEHTOBaHO1 iHpopmaiii. JlaHa 1okymeHToBaHa 1HpOpMaLis
BITHOCHUTBHCSA JI0 KaTEropiil «3amucmy.

9.1.2 3a10BOJIEHICTH CHOKHMBAYIB
Opranizaiiisi BeJie MOHITOPUHT CIIPUUHSTTS CHOKMBa4YaMH CTYIEHSI BUKOHAHHS 1X
noTped Ta OYiKyBaHb.

[lepiomuuHiCTh MOHITOPUHTY BIATYKIB —1 pa3 Ha pIK.

Meton oTpumanHs Ta OOpoOKM Takoi 1HQOpMalii: MPOBEACHHS AHOHIMHOTO
aHKETYBaHHSI CTY/ICHTIB.
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9.1.3 AHaJi3 Ta OIHIOBAHHS

Hani  ta  iHdopmamis  3a  pe3yibTarTaMd  MOHITOPHHIY/BUMIPIOBAaHb
BUKOPHCTOBYIOTHCSI OPTaHI3AIE€l0 ISl MOAANBIIOrO aHami3y Ta ouiHkd. [Ipu mpomy
BUKOPHUCTOBYIOTHCS Pi3HI METOJIM, B TOM YHCJIl CTaTUCTUYHI.

B pe3ynbrarti AisIbHICTS 3 aHAJI3Y Ta OIIHKH JEMOHCTPYE:

- BianoignicTh HamaHHs OCBiITHIX mociyT ([lokymenToBana nmporeaypa Ne(2);

- Crynisb 3a70BoJIeHHs criokuBayiB ([lokymentoBana npouenypa Ne 09);

- PesynpratuBricTs CY S ([lokymenToBana nporeaypa Ne 09 ta 10);

- Pe3ynbraTuUBHICTH MIIaHYBaHHS,

- PesynbratuBHICTSH Aiil 3 00poOKM pu3HKiIB Ta MOXIHBOCTEH (KOHTEKCT);

- PesynpraruBHICTh NOcTavanbHUKIB (JlokyMeHTOBaHa mpoueaypa Ne 06);

- HeoOxinnicts y BrockonaieHui CYS (okymenroBana mpouenypa Ne 09 Tta
10).

9.2. Bhympiwnii ayoum

9.2.1. B opraxizamii (yHKIIOHY€E IIpOIEC BHYTPIIIHLOIO ayAWTy, METa SIKOrO
niaTBepautu BianosBiaHicTe CY S Bumoram cranmaptie 1SO 9001:2015 1 JICTY 1SO
9001:2015 Ta B1acHUM BUMOTaM OpraHizallii, a TAKOK MEPEKOHATHUCS B PE3YIbTATUBHOMY
il BpoBaKeHH1 Ta QYHKITIOHYBaHHI.

9.2.2 [Iporpama BHYTPINIHBOTO aYIUTY BKIIIOYAE:

- IEP1OIMYHICTD ayAUTY — 2 pa3u Ha Pik;

- METOJ] IPOBEJCHHS ayIUTy — aHaJll3 BUKOHAHHS BUMOT, SIKI MpeA’ SIBISIOTHCS 10
IpoLIeCiB BUPOOHHUIITBA MPOAYKTY/HAaJlaHHS MOCTYTH, BCIX PIBHIB; aHal3 0013HAHOCTI
MEPCOHAITY I10JI0 BUKOHAHHS 000B’s13KiB, (yHKL1oHYBaHHA CY ; BeneHHs/0hopMIIeHHS
JIOKYMEHTIB Ta 3alUCiB; MOHITOPUHT KPHUTEPIiB Ta PHU3UKIB (KOXKHUN APYTHil ayauT);
aHaji3 Aii 3 YCYHEHHs 3ayBakKeHb a00 HEBIJMOBIAHOCTEH, BU3HAYEHUX IMOIMEPETHIM
ayJIuTOM.

- BIAMNOBIJAJBHICTh B paMKax MPOIECY ayIuTy 3a CTBOPEHHS YMOB Ji HOro
IPOBEJICHHSI HECE BIJIMOBIJIAJBHICTh KEPIBHUK MPOLECY; 3a SKICTh MPOBEACHHS ayJIUuTy
Hece BIAMOBIIANIBHICT ayAUTOP, SKUH BXOTUTH JI0 CKJIay TPYIH BHYTPIIIHIX ayTUTOPIB.

- BUMOTH JI0 TUIaHYBaHHS ayJquTy 3 ypaxXyBaHHSM Ba)JIMBOCTI TPOIIECIB, IO
NEepeBIPSAIOTHCS, 3MiH, 10 BIUIMBAIOTh HA OpraHi3alil0 Ta pe3yJbTaTh MNOMEPEHIX
ayJINTIB.

Kputepii aynuty BCTaHOBITIOIOTHCS MPU PO3POOII MOPIYHOTO rpadiKy ayauTy.
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AynuTy MOXKYTh MIAJISTATH SK MPOLIECH 110 BCiH JIAHII MiAPO3ALTIB-Y4aCHUKIB, TaK
1 OKpeMi MiAPO3A1IH, K YYaCHUKH TOT'O UM 1HIIIOTO MPOILIECY.

BHyTpimHi ayTuTOpU KOMIETEHTHI Ui MPOBEIEHHS BHYTPIIIHBOTO ayAWTy, iX
00’€KTUBHICT, OOYMOBJICHA THM, III0 BOHH HE TMEPEBIPSAIOTh  MIIPO3MILIH,
CIIBPOOITHUKAMH SIKUX €.

3a pe3ynbTaTaMu ayauTy 000B’I3KOBHUM € CKJIa/IaHHs 3BITY ayAUTOPOM, IIPH IILOMY
3BITHU HAJIAIOTHCS BIAMOBITHUM KE€PIBHUKAM Ta BUIIIOMY KEPiBHHUIITBY OpraHi3aliii.

BinmoBiganbHICTh 3a KOPEKIII0 Ta KOPEryBaJlbHI [ii ~ HECYTh KEpIBHUKH
nigpo3aiais/mpoueciB CY S, 1o miisraoTh NepeBipiil.

CTpOoKM BUKOHAHHS KOPEKIIi Ta KOPEryBaJIbHUX JI1 BCTAHOBIIIOIOTHCS B KOKHOMY
KOHKPETHOMY BUIAJIKY, aJle¢ HE TOBUHHI NEepeOIbIIyBaTH 45 KaleHJapHUX JHIB.

JlokymeHTOBaHa 1H(pOpMallis 3 IJIAaHYBaHHS ayJIUTy BITHOCUTHCS /1O Kareropii
«ITOKYMEHTI».

JlokymeHTOBaHa 1H(pOpMalis 3a pe3yibTaTaMu ayJuTy Ta NEPEeBIPKUA KOPEKUIi 1
KOPEKTYBaJIbHUX 1l BIAHOCUTHCS 10 KATEropii «3amucu».

VYrpaBiaiHHS [OKyYMEHTaMHd Ta 3allMCaMHM BIJIOOpaX€HO B JIOKYMEHTOBaHIM
npoueaypi NeO7 «YnpaBiiHHS JOKYMEHTO00IrOMY, 11.6.4.4.

[Ipn mmaHyBaHHI ayJauTy Ta 3BITYBaHHI 3a HOro pe3yjabTaTaMd B SIKOCTI
iHbOopMaIliiHOT ToroMoTy Moke OyTu Bukopuctanuit crangapt 1SO 19011.

9.3. Ananiz 3 60Ky KepigHUymM8a

9.3.1. 3araipHI IOJIOKECHHS

Amnaniz Cuctemu yrpaBiIiHHS SKOCTI opraHizaiiii mpoBoIuTh KepiBHUK rpynu CVY A
Ta MPEICTABIIAE€ HOTO Pe3yJIbTaTH BUILIOMY KEPIBHULITBY 3 MEPIOANYHICTIO 1 pa3 Ha pik.

9.3.2. BxiH1 1ad1 aHaai3y

[Ipu ruranyBaHHI B aHaui3 3 00Ky KEPIBHUIITBA BKIIOYAIOTHCS

- 3a710BOJICHICTh CMOXKUBAYIB Ta 1HGOPMAIIis BiJ] 3a1l1KaBJIEHUX CTOPIH;
- CryniHb BUKOHaHHS L1JIEi1/3aX0/1iB B 00J1aCT1 AKOCTI;

- PesynbpTaTUBHICTB MPOIIECIB Ta BIJMOBIIHICTh OCBITHIX MOCIYT;

- HasBnicTb Ta cTaTyc HEBIAMOBIIHOCTEN Ta KOPEKTYBAIBHUX JIiH;

- Pe3ynbraTtv MOHITOPUHTY/BUMIPIOBAHb;

- Pesynbraru aynutiB (mepuioi, Ipyroi, Tp€ThO1 CTOPOHH);

- OriHKa JisJIBHOCTI NOCTaYaIbHUKIB;
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- HasBHicTh Ta BIANOBIHICTH HEOOXITHUX PECYPCIB;
- PesynpTaTUBHICTH 1M 3 00pOOKH PU3HKIB Ta MOKIMBOCTEH;
- HeoOxiaHicTh B AisX MO BIOCKOHAJIEHHIO.

9.3.3. BuxiaHi 1aHi aHAII3y

Jlo BUXITHMX JaHUX MPOLIECY aHai3y 3 OOKYy KEpIBHHUIITBA BIAHOCITHCS PIIICHHS, SKi
CTOCYIOThCSI:

- IisuibHOCTI Ta BnockoHanenusa CVY S,
- HeoOxigHocTi 3MiH CY I,
- motpebu B pecypcax.

PesynbTaTu ananizy 3 OOKy KEpIBHHUIITBA € JOKYMEHTOBAaHOK 1H(opMalli€to, sKa
BIJTHOCUTKCS JI0 KAaTEropii «3amucm.

7. BIOCKOHAJIEHHA

10.1. 3azanvui nonoscenns

B nepury uepry oprasizaiiisi BIOCKOHaIIOE€TbCSI, BAKOHYIOUH ITOTPEOU CIIOKUBAYIB
Ta MIABULIYIOYH 1X 33JI0BOJICHICTb.

[TinBuIeHHS 3aJI0BOJIEHOCTI CMOXKUBAYiB 0a3yeThCsl HE TIIBKUM HAa TOKpAIEHHI
IpOLIeCy HaJIaHHSI OCBITHBOI MOCIYTH (MpoIleypa OIIHKH 3aJ0BOJIEHOCTI CIOKHBAYiB
nponucana y 1. 6.3 JlokymentoBanoi npoueaypu Ne(9), ane 1 Ha BUBUCHHI MalOyTHIX
notped Ta OYiKyBaHb CHOXMBaudiB (TIPOBEICHHS MAapKETUHTOBHUX JIOCHIIKEHb,
MOHITOPUHT 3aKOHOJaBYMX HOBOBBEJICHD Ta MIPOEKTIB).

BrnockoHaneHHIO  TakoX ~ CIpHUS€  BIPOBA/DKCHHS  KOPETYBaJIbHUX  Ta
OTNEePEHKYBATBHUX 1M, JISIBHICTh M0 3MEHIIICHHIO HeOaKaHNX BIUIMBIB, TTOKPAICHHS
(yHKUIOHYBaHHS Ta pe3ysbratuBHOCTI CY 4.

10.2 Hesionogionocmi ma kopezysanbHi Oii

10.2.1 /To HeBiANOBIAHOCTEH, Y MEPILY YEepry, BITHOCITHCS CKApru CIOKKUBAYiB, a
TaKoX Oy/1b-sIK€ HEBUKOHAHHS BUMOT SIK JI0 OCBITHBROI MociiyrH 1 mporeciB CY 4, Tak 1 10
Cucremu ynpaBiaiHHS SIKICTIO B LIJIOMY.

[Tpu BUHUKHEHH] HEBIMOBIAHOCTEH OpraHi3aIlis:

- InenTtudikye ii;

- IIpoBoauts nii 3 MOKaII3aIi/KOPEKITii;
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- BusBnse npuurHy HEBIIMOBITHOCTI;

- Anamnizye HeOOX1IHICTh B KOPETYBAJIIbHUX JIisIX;

- BusHauae MOXJIMBICTP BUHHUKHEHHS ITOMIOHMX HEBIAMOBIIHOCTEH B IHIINX
obJacTsx, mporiecax, mapo3aiax;

- Amnamnizye HeOOX1THICTh B MOTEPEKYBATbHUX J15X;

- Ilpu mno3uTHBHOMY pilIeHHI BHUKOHYE HEOOXiJIHI KOperyBajbHI Ta
nonepeKyBaIbH1 11, SIKI MOBUHHI OyTH CIIBPO3MIPHUMH CTYTEHIO BILUIHUBY
HEBIIIIOBIAHOCTI, SIKa BUHHUKJIA;

- Amnanizye pe3yiabTaTUBHICTD J1H, 110 OyJIM IPOBAKEHI;

- TpU HEOOXIAHOCTI OHOBJIIOE PU3MKU Ta MOKJIMBOCTI, KOPETYIOYH BIIMOBIIHI
JTOKyMEHTH;

- Ipu HEOOX1AHOCTI BHOCUTH 3MiHU B CVY S, KOperyouu BiJIMOBIIHI JOKYMEHTH.
BianoBinaneHICTh 3a JIAJBHICTh B PaMKax KOPETryBaJbHUX JIId HECE KEPIBHUK
BinoBiHOTO Tiporiecy CY 4.

10.2.2 Bes indopMailiisi 1po HEBIAMOBLAHOCTI, BC1 HACTYITHI MPOBAJKEHI Jii Ta iX
PE3YIbTAaTUBHICTD 30€pIra€eThCs K JOKyMEHTOBaHa 1HGOpMaIlis.
JaHa nokyMeHTOBaHa iH(popMallisi BITHOCUTHCS IO KATEropii «3amucu.

10.3 hesznepepsre 800CKOHANEHHS

Bcest nisibHICTE Oprasizaiiii mo BJAOCKOHAJIEHHIO NMPUAATHOCTI, aJeKBAaTHOCTI Ta
pesynbratuBHOCTI CY S € mocTiiiHOI0 Ta 0a3yeThCsl Ha pe3yibTaTaxX Pi3HUX BUJIIB aHAIIZY
Ta OIIHKM B paMKax BCi€i opranizaiiii, 3a pi3HUMHU HaNpsMKaMH, MPoIiecaMi, BUMOTaMu
(Bu3HaueHa B [JokymenToBaniii mpoueaypi Ne09 ta Nel0).

AHaJti3, OIiHKa MPOBOAATHCS K KEPIBHUIITBOM aKajeMii, Tak 1 BIAMOBIJaIbHUMH
0oco0aMM Ta BUKOHABIISIMHU.

Bci 3axoam, cnpsimoBaHl Ha BUBUYEHHS NoTpeO y BaockoHaneHHi CVYS, anami3
pecypciB IS IIbOTO, TOTCHIMHMX HACHIAKIB Ta HEOOXITHOCTI 3aCTOCYBaHHS 3a
pe3ynbTaTamMu aHali3y € MiITBEPHKEHHSIM O0€e3MepepBHOTO BAOCKOHAICHHS.
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